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1. Introduction
Purpose of Ad Hoc Committee

The purpose of the Ad Hoc Committee was to accompany and support the Administration and School
Committee members as they move toward a decision regarding reconfiguration. The Ad Hoc Committee
has examined each option proposed by the MARS Consulting Group and examined community input from
focus groups and a stakeholder survey. After the Ad Hoc Committee considers and investigates school
reconfiguration, they ultimately made a recommendation to the School Committee of Option 1, 2, 3 or 4
from the MARS report.

Ad Hoc Committee Members

Judith Kuehn/Co-Chair/Superintendent of Schools

Phil Lemnios/Co-Chair/Town Manager

Jennifer Fleming/Committee Member/School Committee
Jason Frady/Committee Member/Advisory Board

Renee Kiley/ Committee Member/Parent Volunteer
Ernest Minelli/Committee Member /School Committee
John Reilly/Committee Member /Select Board

David DeGennaro/Support Staff

Debbe Bennett/Support Staff

Methodology of Ad Hoc Committee
* Conducted focus groups —

Focus Group Dates

Group Time Date
Parents #1 6:30pm-7:30pm Wednesday, October 13
Parents #2 6:00pm-7:00pm Wednesday, October 20

Teachers/Staff/ Administrators 3:45pm-4:45pm Wednesday, October 20

Elected Officials 6:00pm-7:00pm Wednesday, November 3
Student (9-12) 11:00am-12:00pm | Wednesday, November 17

Community At Large 10:00am-11:00am Saturday, November 20

Community At Large 5:30pm-6:30pm Wednesday, October 27

* Conducted survey —
A community stakeholder survey was open to all residents, staff and students of Hull
beginning January 4, 2022 through January 26, 2022
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» Ad Hoc Committee meetings — working group meetings whereby the Ad Hoc Committee reviewed
and discussed community input data and examined each option during these meetings. In the
course of their analysis, they used a variety of different sources. Data and trends were gathered
from the focus groups, stakeholder survey, and Administration. Meetings were open to the public.

September 22, 2021- meeting
January 12, 2022 — virtual meeting
February 15, 2022 — virtual meeting
March 15, 2022 — virtual meeting
April 6, 2022 — meeting

April 26, 2022 — meeting

May 11, 2022 — meeting

May 31, 2022 — meeting

June 7, 2022 - meeting

June 21, 2022 joint meeting with Hull School Committee — will make final recommendation
to Hull School Committee

0O 0O00O0OO0OO0OO0DO0OO0OO

* School building site visits were held on May 9, 2022
The Ad Hoc Committee members walked through each school building to better understand current
use of space and possible use of space with reconfiguration.

Data Collection Information

Envisioning Question: What are the trends and patterns that develop in and across the data that will guide
the Ad Hoc Committee in making a recommendation to the School Committee that is reflective of the best
overall reconfiguration option for all members of the Hull Community?

Process of the Data Analysis team: The following steps were employed to analyze and synthesize all
feedback data from focus groups and survey:

The data analysis team consisted of the Superintendent, Judith Kuehn, Director of Curriculum and
Assessment, Mary Merrigan, Elementary School Principal, Christine Cappadona, and retired School
Business Manager, David DeGennaro.

e Organized the data into a format that lends to effective analysis

o Analyzed the results of the Forum data set
o Identified trends and patterns that emerged in the data set
o Crafted a descriptive statement or bulleted list for each category that reflects the meaning of
a majority of responses in that category.

¢ Analyzed the results of the Survey data set
o Identified trends and patterns that emerged in the data set
o Crafted a descriptive statement or bulleted list for each category that reflects the meaning of
a majority of responses in that category.
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Section 2

Trends/Patterns from Survey and Focus Group
Data

a. Summary of Data — what does the data tell us?
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Description of Option #1

e Status Quo
e Current grade configuration remains the same

e Operate and maintain the current three school facilities

Pros Option #1

Option #1: Survey

Cons Option #1

Option #1: Survey

Noted Trend / Common Theme Noted Trend / Common Theme
Theme (Pro) Listed by frequency of responses Theme (Con) Listed by frequency of responses
1. Status Quo Participants identified different areas of 1. Financial Participants Indicated the following:
influence in maintaining the status quo: burden e  That continuing to maintain three schools is fiscally
L Current grade spans (elementary, middle, unsustainable
high school) ®  Limitation of funds from being reallocated to offer new
L] Potential future growth for enroliment and and diverse educational opportunities for all students
programs 2. Declining Participants indicated that with declining enrollment, the space in
Space needs (less kids more space) Enroliment the three schools is underutilized.
Social distancing 3. Status quo Participants indicated the following:
Ability to maintain South Shore Educational ®  The loss of a school building as a risk that prohibits space for
Collaborative iufurSIEF oW
° Stability and continuity L] Having c?nly two buildings has the potential for overcrowded
2. Nothing Participants indicated the following about - - ?ChOOIS_ m_the future -
Positive continuing to maintain three school buildings: 4, Not.hmg Part:cnpf-mts indicated there were no negative aspects or concerns
e No positive aspects in maintaining three | :e'i::,‘:\epro' to k<.ae.p|ng the s.tatus quo . _ _
school buildings . jects Partncnpar.lts indicated that this option limits opportunities for
. Declining enrollment not addressed lown projects.
° Unnecessary financial burden continues ‘
Option #1: Focus Group Option #1: Focus Group
Noted Trend / Common Theme Noted Trend / Common Theme
Theme (Pro) Listed by frequency of responses Theme (Con) Listed by frequency of responses
1. Traditional Participants indicated it was important to take 1. Fiscal budget Participants responses indicated concerns with:
grade spans into consideration: considerations Underutilized space
culture/ ®  The maturity level of students related to space

experiences

L] Established cultures and traditions
L] No disruption or change
[ ]

Maintain South Shore Educational
Collaborative in the district

2. Potential for
improved
culture and
experience

Participants indicated:

° Potential for enhancement of activities
because of available space within schools

® Potential for future growth.

and cost

The cost of running three buildings

The waste of energy and resources

Status quo option contrary to MARS report
The three buildings not at capacity

The cost to repurpose buildings

The cost to sustain quality programs across three schools

2. Traditional grade
span/culture
experience

Participants noted the risk for:

L] Programmatic splintering of educational programs

®  The loss of space

®  The potential adjustments of blending new age groups

3. Town projects
limited

Participants noted concerns for:
L] Town wide sustainability with status quo
L] Status quo delays the inevitable
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Description of Option #2

Create a PreK-8 and 9-12 model
e Memorial Middle School is no longer utilized as a school
o School Committee gives up control of the middle school
e Jacobs PreK-8
e Hull High 9-12
Collaborative spaces reduced or eliminated

Pros Option #2

Option #2: Survey

Cons Option #2

Option #2: Survey

Noted Trend / Theme
(Pro)

Common Theme
Listed by frequency of responses

Noted Trend / Theme
{Con)

Common Theme
Listed by frequency of responses

1.Support for
reconfiguration

Participants identified that reconfiguration could
provide:

Increased school experience for students
Efficient use of building space

Efficient use of school resources

Cost effective

Cost avoidance for town

Opens possibility for town projects/town
control

Option #2: Focus Groups

Noted Trend / Theme
(Pro)

Common Theme
Listed by frequency of responses

1. Support for
reconfiguration

Participants indicated reconfiguration could

provide:

. Fewer transitions and strengthened peer
relationships with extended time PreK - 8 at
the Jacobs Elementary School

L4 Increased access to programming and
extracurricular activities for students

L] Utilization of the Jacobs Elementary School
as a school within a school model (upper
and lower school)

1. Nothing negative

Participants indicated there were no negative
aspects of this option

2. Lack of support for
reconfiguration

Participants indicated they do not support
reconfiguration because:

®  Age differences were of concern

®  Challenge associated with appropriate space
for students

Potential future overcrowding
Disruption to status quo
Loss of South Shore Educational Collaborative

Change/impact for students and staff

3. School Committee

Participants indicated the School Committee would

loss of lose control of Memorial Middle School and also lose
control of Memorial the potential to use it as a school building if there is
| Middle School future enrollment growth,
Option #2: Focus Groups
Noted Trend / Theme Common Theme
{Con) Listed by frequency of responses
1.School Committee Participants indicated loss of control by the School
loss of control of Committee of Memorial Middle School is not in the
Memorial Middle best interest of students.
School

2. Disruption to South
Shore Educational
Collaborative

Participants indicated concern for:

L] Loss of revenue from South Shore Educational
Collaborative

®  The need for South Shore Educational
Collaborative to seek other rental space

3. Traditional grade
spans

Participants indicated the following:

®  The need to maintain students in traditional
age cohorts

®  The concern for potential early education
changes
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Description of Option #3

¢ Memorial Middle School is no longer used as a school
o School Committee gives up control of the middle school
e C(Create a PreK-7 and 8-12 model
e Hull High School 8-12
e Collaborative spaces reduced or eliminated

Pros Option #3

Option #3: Survey

Noted Trend /
Theme (Pro)

Common Theme
Listed by frequency of responses

1. Support for 8 - 12
grade span at Hull
High School

Participants indicated:

Expanded educational and enrichment
experiences for students as positive

An opportunity to balance enrollment
between two buildings to achieve efficient use
of space

A sense that an 8 - 12 grade span makes sense
at Hull High School

2.Nothing positive

Participants under this category indicated there are
no positive aspects of option #3 and included no
reason.

3. Expansion of
Town services

Participants indicated:

A positive apportunity for the community to
improve town services by the School
Committee turning over the Memorial Middle
School building

A belief there will be cost savings to the town
as a result of reconfiguration

Option #3: Focus Groups

Noted Trend /
Theme (Pro)

Common Theme
Listed by frequency of responses

1.Support for
Reconfiguration

Participants indicated reconfiguration could allow
for:

Maximizing utilization of Hull High School and
Jacabs Elementary School space

Enhanced eighth grade educational experience
with option to participate in athletics and
extracurricular clubs

Cons Option #3

Option #3: Survey

Noted Trend / Theme Common Theme
{Con) Listed by frequency of responses
1. Concerns about 8 - | Participants noted concerns regarding:
1? gradespanatHull | ¢  The safety and socialization of grade 8 students at
High School Hull High School

®  The need to plan for separate space for grade 8 at
Hull High School

®  The preparation/transition plans for grade 8
students at Hull High School

®  The impact of change for students and staff

2.School Committee
loss of control of
Memorial Middle

| School

Participants indicated loss of School Committee control
as a negative because it will constrain the district if
there was future enrollment growth.

3.Nothing negative

Participants indicated there were no negative aspects

to:

(] PreK - 7 at the Jacobs School and grades 8 - 12 at
Hull High School

®  The School Committee no longer having control
of Memorial Middle School

Option #3: Focus Groups

Noted Trend /
Theme (Con}

Common Theme
Listed by frequency of responses

1.Concerns around 8
- 12 grade span at
Hull High School

Participants indicated the following:
®  Splitting grades 7 and 8 as a negative
®  |Loss of middle school cohort experience

2.School Committee
loss of control of
Memorial Middle
School

Participants indicated loss of control of Memorial
Middle School by the School Committee is a negative
because it will constrain the district if there is future
enroliment growth

3. Disruption to
South Shore
Educational
Collaborative

Participants indicated concern for loss of revenue from
South Shore Educational Collaborative and lack of space
will cause South Shore Educational Collaborative to
seek other rental space.

10
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Description of Option #4

Mixed-Use Model
e Select grade span

o PreK-7 at Jacobs Elementary School and 8-12 at Hull High School

o PreK-8 at Jacobs Elementary School and 9-12 at Hull High School

OR

e Memorial Middle School stays in use as a mixed-use facility

o School Committee remains control of Memorial Middle School

Collaborative spaces eliminated or reduced

¢ Develop a Memorandum of Understanding to guide future use of the Memorial Middle School building

between the town and School Committee

Pros Option #4

Option #4: Survey

Cons Option #4

Option #4: Survey

Noted Trend / Common Theme Noted Trend / Common Theme
Theme (Pro) Listed by frequency of responses Theme {Con) Listed by frequency of responses
1. Best option Participants indicated: 1. Nothing Participants indicated there were not any negative aspects or

e QOption #4 as the best choice without stating a specific Negative concerns about maintaining a mixed use model at Memorial
reason Middle School (town/school use) and utilizing the Jacobs

L] Expressed that both the efficiency of space, usage and — SChcfo,i and High School to educate PreK - 12 students.

. . A 2. Traditional Participants noted:
opportunities for mixed use/town projects as
favorable Grade ®  Aloss of traditional grade spans under this madel
) Span/Culture/ .
®  The opportunity for expanded learning experiences Experience ®  Some traditions of each grade span could be lost

That option #4 addresses declining enroliment

It is desirable that the School Committee maintain
control of Memorial Middle School through the
creation of a Memorandum of Understanding with the
town which secures the ability to address potential
future growth and mixed use

° Potential financial benefits

2. Nothing Participants responded with “none” when asked, What are
| positive the positive aspects of option 4?
Option #4: Focus Groups
Noted Trend / Common Theme

Theme (Pro)

Listed by frequency of responses

1. Enhancement
of community/
town programs

Participants indicated:

L] Multi age opportunities

®  Centralization of town administration
L4 Opening up community space

L] Pooling of resources

2. School Participants indicated control of Memorial Middle School
Committee should remain with the School Committee to allow for
maintains control future potential enrollment growth and maintain control
of building over maintenance of Memorial Middle School.

3. Opportunities
for educational
programs

Participants indicated possible space for educational
programs such as South Shore Educational Collaborative,
vocational programs and Hull Family Network.

4. Fiscal
considerations

Participants indicated possible revenue opportunities and

possible cost avoidance

11

®  Concern about the possibility of overcrowded buildings

3. Uncertainty

Participants noted the following:

L] Uncertainty about future use of the Memorial Middle
School

° Concern regarding the strength, process, and time
required to establish a Memorandum of Agreement
between the general government and the Hull School
Committee

L] Uncertainty regarding future use of buildings by South
Shore Educational Collaborative

| 4. costof
Maintaining
three buildings

|

Participants noted the cost of the school department
continuing to maintain three buildings as a negative outcome
of this option.

Option #4: Focus Groups

Noted Trend / Common Theme
Theme (Con) Listed by frequency of responses
1. Logistics Participants noted considerations of:
L Outdoor space
®  Parking
®  Traffic flow
| 2. None No negatives noted.
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Section 3

Frequently Asked Questions
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FREQUENTLY ASKED QUESTIONS

1. Will taxes for residents of Hull decrease if the schools reconfigure?

It is possible for taxes to decrease but it is also possible for them to increase or stay on
the same trajectory

2. If the School Committee no longer has control of Memorial Middle School, who will
maintain the building?

The general government would be fully responsible for all costs associated with
maintaining and operating the building.

3. Is the Memorandum of Understanding only available when the School Committee maintains
control of the middle school?

Yes, a Memorandum of Understanding between the Hull School Committee and general
government would be developed in collaboration with legal counsel and be written to

codify conditions under which the building will operate only as part of option #4.

4. What is the capacity of each of the school buildings? Will the schools be overcrowded with

reconfiguration?

MSBA Enrollment ! Proposed Enrollment

School Student when renovation | _Current ' with Reconfiguration

Enrollment | was completed | l?;:ﬁ?ﬂ)lfll;lll)t Grades Grades

Capacity (2008) PreK-7 PreK-8
Jacobs

Elementary 785 538 378 496 557
School
MSBA Enrollment Proposed Enrollment with
School Student | when renovation ECulﬁ'ent ¢ Reconfiguration
Enrollment | was completed nromen Graded 9-
Capacity (2005) | (as of 10/1/21) i Grades 8-12 12
Hull '
High 450 399 248 309 248
School
MSBA Student Enrollment when Current
School Enrollment renovation was Enrollment
Capacity completed (2002) (as of 10/1/21)
Memorial
Middle School 335 330 179

13
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. Is there a payback cost to the Massachusetts School Building Authority (MSBA) if the
School Committee gives up control of the Memorial School?

The Memorial Middle School renovation project was completed in June of 2002 and the
Memorial Middle School bond has been paid off. We are currently working with the
MSBA to determine whether there will be any potential financial impact resulting from
the Memorial Middle School’s removal from service.

. Will the Hull Public Schools lose federal funding if the School Committee gives up control
of the Memorial Middle School?

Chapter 70 federal funding is based on student population. It is not based on the number
of school facilities utilized in a district.

. Will services for special education suffer if the schools are reconfigured?

No, in fact, special education services may improve because of increased collaboration,
fewer student transitions and limited need for staff to travel between

buildings. Additionally, the district remains obligated to implement services based on
student’s individualized educational programs.

. What is the impact to the School Department budget with the loss of the revenue from
renting to South Shore Educational Collaborative?

Currently, the School Department rents space to South Shore Educational Collaborative.
The School Department uses this money for maintenance of facilities and for the bond
payment of the turf field. Under option #4, the Memorandum of Understanding will state
that the general government will absorb costs created by any loss of revenue as a result of
South Shore Educational Collaborative losing space in the schools. If there is a possibility
that there is room for some South Shore Educational Collaborative classrooms, the
remaining revenue will be defined in the Memorandum of Understanding.

A meeting was held with the South Shore Educational Collaborative’s Executive Director
and Program Directors to gauge their interest in leasing educational classroom space at
Memorial Middle School should it be repurposed. The South Shore Educational
Collaborative has expressed a verbal commitment to a long-term lease agreement of the
2" or 3" floor of the Memorial Middle School.

HULL PUBLIC SCHOOLS INCOME FROM RENTAL TO THE SSEC
FY23 Proposed rental income from the South Shore Educational Collaborative

# of rooms Room rate Annual rental charge
FY23 School Year: 11 $14,500 $159,500
Summer: 10 $1,450 $14.500
Total charge to SSEC: $174,000

14
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What type of retrofitting will need to occur to the Jacobs Elementary School and/or Hull
High School (science labs, lockers, restrooms, furniture, etc.)?

A feasibility study, which is the next step identified in the MARS report, will need to be
conducted to determine necessary retrofitting and cost of retrofitting.

Will there be a parking shortage at the Jacobs Elementary School and at Hull High School if
Memorial Middle School is removed from service?

At this time, twenty-five parking spaces at the Jacobs Elementary School are occupied by
South Shore Educational Collaborative staff and there is room in the current parking lot
to add approximately fifteen additional parking spaces. At the Hull High School, there is
room to add the necessary parking spaces.

Does the Memorial Middle School need a lot of repairs?

Currently, a repair project is ongoing at the Memorial Middle School which is funded
through a town bond. In addition, all town buildings will need consistent maintenance
whether they are used as a school facility or not.

If Hull High School houses grades eight through twelve, will the course offerings change for
grades nine through twelve?

No, course offerings will not change for students in grades nine through twelve. In fact,
course offerings most likely will expand for students in grade eight.

If Jacobs Elementary School houses PreK-7 , will the course offerings change for grades six
and seven?

No, course offerings will not change for students in grades six and seven. In fact, course
offerings most likely will expand for students.

Will there be space for the Hull Family Network if the schools reconfigure?

Yes, there will be space for Hull Family Network. However, the location has not been
determined at this time.

Will small class sizes continue if the schools reconfigure?

As a district priority, we will do our best to maintain small class sizes based on funding
and enrollment changes. The district’s goal remains; doing what is in the best interest of
students.

16. Will grade eight traditions continue if the district reconfigures?

15
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Yes, we are mindful of the importance of traditions and we will work together to ensure
students have a positive experience.

17. Will there be a traffic flow issue at the Jacobs Elementary School if additional grades are
housed there?

The traffic flow was designed for a capacity of 785 students. Based on projected
enrollment with grades PreK - 7 housed at the Jacobs Elementary School, there would be
496 students. Based on enrollment levels PreK - 8 housed at the Jacobs Elementary
School, there would be 557 students. Previous enrollment of the Jacobs Elementary
School in 2008 was 538 students.

18. Will there be a traffic flow issue at Hull High School if grade 8 is housed there?

The traffic flow at Hull High School was designed for a capacity of 450 students. Based
on projected enrollment with grades 8-12 housed at Hull High School, there would be
309 students. Previous enrollment at Hull High School in 2005 was 399 students.

19. Will there be any impact on the property insurance of Memorial Middle School if changes
occur?

As long as the building isn’t left vacant or unoccupied and/or there won’t be any high
hazard occupancy, the insurance company should be able to continue providing property
coverage. If we go forward with reconfiguring, they suggest we work with town counsel
to draw up a lease agreement with the tenant that clearly defines responsibilities. If the
building would include a joint occupancy with Hull students, The insurance company
would also want to verify controls in place to protect students. If other town departments
use Memorial Middle School, there would be no change in our insurance coverage or
rates.

16
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Section 4

Massachusetts School Building Authority
(MSBA) Information

a. MSBA Bulletin #07-01 School Building Removal from Service

b. Draft MSBA notification letter

17



assachusettsSchoolulldlng Authrlty

Timothy P Cahill Katherine P. Craven
Chairman, State Treasurer Executive Director

Buﬂetiﬁn 07 -&1

School Closings, Sales, Leases ﬂ‘r Other Remoyal, From Service.

Scope: This bulletin is 1nteﬂdéd to’ prov1da guldance tp cmes and towns and school
districts (collectively “DlSEI‘thS”‘) with respect to clasmgfor otherwise removing school
facilities from service., XI ] Tcular, this bulletm will =d1scuss {a) how the removal from
service of a school fa.cxhty might affect any pending or subsequent grant applications to
the Massachusetts Sehool Building Authority (“the Authority”); (b) the calculation and
enforcements of amounts owed to the Authority pursuant to M.G.L. c. 70B and 910 CMR

200asa re&ult of removal from’servwc, and (c) notice and other procedural requirements
,-m co": ] ectxon w:tth c}asmg or othﬁ i .e rcmovmg a school from service.

5 ,Executlve Summary. Although Dlstncts may have valid reasons for school

- reconfigurations, the Authonty s grant monies are finite and must be awarded in
“accordance with clear statatory priorities. Accordingly, as described below, Districts that
‘have closed school buildings within ten years may be ineligible for Authority assistance,
and in any event will hkely be at a disadvantage vis-a-vis other Districts in the
eompeutxon for Authon esources. (See §1 (A) and (B))

_)

The Authm’lty expeetq that eligibility issues will be determined in connection with its
review of a“District’s Statement of Interest (“SOI”). Although Districts should not
hesitate to submit:SOIs for all proposals, not all proposals will advance to the formal
application stage. (See §I (C))

Further, when contemplating the removal of a facility from service, Districts should
conform to the procedures described below so as to ensure eligibility for future
applications. Although a proposal for a new project will be reviewed at the SOI stage,
certain notice and compensation requirements are triggered earlier, beginning at the time
a District proposes to remove a school from service. (See §II, ITIT)

40 Broad Street, Suite 500  Boston, MA 02109 e Phone: 617-720-4466  Fax: 617-720-5260
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I. Removal of A School Facility From Service and Ellgtbzhty for Authority Grant
Applications.

(A) Statutory and Regulatory Provisions.

M.G.L. c. 70B and 963 CMR 2.00 make 1ne'i‘f-, ible any applxc ition ‘fm a grant whose

purpose is to replace a schoolhouse sold, lgaséd or otherwxse removid from service in the
past ten years. Such an application may only be considered if the Authnnty detex:mines
that the need for the facility covered by the pmﬁesed grant could not have reasonably
been anticipated at the time that such schoolhouse was removed from serviee. Thus, the
removal of a school facility, for whatever reasan, means a subscquent application may
not even be eligible for consideration. ; :

the new school facility reasonably a_‘_ 1pated at the fifn fo the removal from service?
Whether a new facility is replacmg afamhty removed ﬁ:om gervice may be obvious in
some cases but in others less so. Certainly, closing a facﬂlty cannot create a
contemporaneous or foresegal e;need foria new- fac;hty or even new construction. In the
Commonwealth’s very largest cities, however, a proposed new school may not be
replacing a school removed from service if the school-aged population has migrated to
the area in which the new pro;ﬁct is proposed (and the older school is geographically
distant from any student. popul;atlc)n) In most cases, however, if students could have
beeti educated iy a facility removed from service and are now proposed to be educated in

.ane " famhty, then the Authonty Wlll, Ltk%;ly find the proposed facility replaces the

’ facility removed from serv1ce i

With respect to thc quesmon of reasonable anticipation, note that 963 CMR 2.21(1)

*." "requires Districts to notify the Authority prior to removal from service and to provide a

e Slgmflcant amount of mf@rmatlon intended to show that at the time of closing there will

., hot be any anticipated need for a new facility as a result of the closing. (The process for
" 'provxd:mg this information is described below at Section IIL.) While either enrollment

patterns or @xxstmg faCIh’tleS may change unexpectedly during ten years, the need for a

new facility. ca.nnat be apparent from the outset.

As more fully des(;rlbed below (See I(C)), the Authority will review both questions
subsequent to the submission of the SOI based on the submitted SOI and supporting
documents as well as the Authority’s fact finding. Also, separately, Districts should
review the process associated with removal of a facility from service as described below
(Section III). These steps may be necessary years in advance of the submission of an SOI
and are mandatory for Districts in order to remain eligible for Authority grants.

19
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(B) Prioritization of Projects.

Applicants should also be aware that even if the removal from service of a facility does
not render an application ineligible, it might make the application-less competitive given
the nature of the Authority’s grant program. The llmlt: on total fagilities grants for fiscal
year 2008 is $500,000,000. Although a large st it is fi specially given the costs
of individual projects. Thus, not every apphcatxcn' eve ble, will be awarded a
grant in a given year. . i

The Legislature has required the Authority to pnonuze the award of grutspursuant to
statutory standards. Specifically, section eight of . 70]3 establishes an order of priorities
for the grant program. Applicants should review those pt ies, but their focus is to
ameliorate safety issues, to ameliorate existing, expected Q‘r short term overcrowding and
to prevent loss of accreditation. While schoal-districts and eligible applicants may have
many good reasons for reconfiguring schools, those reasons may not mesh with the
statutorily created priorities and care should be taken not to create a situation which does
not compete favorably. Spec1flca11y1 reconfigirat " ncludmg some new constructlon
to realize operational savings does next, on 1ts OWn co‘ stitute a ‘high priority rationale.'

Chapter 70B § 15(d) does iarowde that theSe mellglblh' _.’prov1510ns might not apply, at
the discretion of the Authority, if the saleior lease of a famhty removed from service is
for “non profit public purposes. " In connection with submitted SOI’s, the Authority will
evaluate every sale or changed use of a facility, but given the nature of the program, the
use of the removed facility for a pubhc purpose will not automatically render eligible a
proposal for a new fa(:lhty RN

.f C i Procgssl oF Ewilkatmg Apphcaz‘wns in Light of Earlier School Closings.

Thé Authorlty s apphcatwu process 18 bcst described in 963 CMR. In particular, §§2.09
and 2.10 describe the process for the submissions and review of SOI's and, if appropriate,
the more formal application process. The SOI process, described at both 963 CMR 2.09
and the Authority’s web site:(www.massschoolbuildings.org), calls for the submission of
-.materlais that would démenstrate the District’s needs under the statutory priorities. A
Bmtﬂct st%bmlttmg an SO that has closed or removed a school from service will have an
opportum-ty fo°disciiss its decision during the SOI process, but c. 70B § 15, 963 CMR
2.09(3) and (5), and 963 CMR 2.10 (2)(b) all create the presumption that an application
following a ’fﬂ hty &removal from service, will be ineligible.

As the Authonty descnbes in the SOI forms, the grant process will require a collaborative
review of a District’s needs. Thus, once an SOI is submitted, the Authority will work
closely with the District to identify deficiencies remediable through the Authority’s grant

' We do note that pursuant to ¢, 70B § 8, priority number five in the Order of priorities is for “projects
needed in the judgment of said authority for the replacement renovation, or modernization of the heating
system in any school house to increase energy conservation and decrease energy related costs in said
schoolhouse.”
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: In essence, the Authorrty

program. The Authority will review projected enrollments, the District’s master plan,
and the state of the school facilities. In particular, the Authority may undertake a
Facilities Assessment to understand fully the deficiencies identified in the report. The
Facilities Assessment will review the state of ex1stmg facﬂltles and historical
maintenance levels. ST,

At the conclusion of the SOI process, the Authority will determnine whether to invite a
District to submit a formal application. At this point, the’ Authamty will make eligibility
determinations based on what it has learned,’ ncluding whether: the pmpescd fac:(hty
replaces one removed from service in the precedmg tefoyears.

3

(In addition to the SOI process, Districts must Qomply wﬂ:h notlce and process
requirements of 963 CMR 2.21 when contemplating removing:a facility from service.
Those requirements may well be triggered in advance of e §@1-and are described below
at Section III). vty

II. Calculations of Amounts 0wedthe Authorziyasal{esult of Removal From Service.

(A) Calculation

In addition to the effect remeval fr@m seerce - may ha' & qn the apphcatlon process, 70B
also provides that the Authority is entitled 0 cértain’ 5 Jnys in connection with any sale or
lease of the facility removed from service.. In’ partteulaf section 15(a) provides that “net
proceeds from the sale or lease shall be divided between the commonwealth and the
general funds of the-applicable: -eligible applicant in proportion to the commonwealth’s
prior investment in the ags d structure or facility...” In addition, “[t]he authority may
1ssueregulati@ns o recaptul‘e ¢ommonwealth assistance for capital construction for any
approved school facilities projeets for school buildings that are removed from service”
‘963 CMR 221 furt‘har ‘réquires that the sale or lease of a facility may be for no less than
fair market value: =~

35 Lrequire the District to first use the proceeds to pay off the
3 vbcm‘dholders and the Authority will terminate any remaining grant assistance payments.

“The remaining proceeds will be divided between the Commonwealth and the District in
pmpmtmn to the Co wealth’s prior investment, If the proceeds from any sale or
lease ate less than the amount needed to repay the debt, the District shall make future
debt paymcnts @ut of thé proceeds, but the Authority’s grant assistance payments shall
terminate. “.. o0

(B) Enforcement

For pre 2004 school buildings, c. 70B section 15(b) requires that outstanding grant
payments, after reduction reflecting allocation of proceeds from a sold or leased building
shall be deducted from the town or district’s “cherry sheet.” Moreover, c¢. 70B authorizes
the authority to develop rules to recapture commonwealth investment in schools removed
from service. The Authority has a local aid intercept authority and will use that
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mechanism unless a satisfactory agreement is reached with respect to any proceeds.
Going forward, the Authority anticipates that it will require applicants to pay all amounts
owed to the Commonwealth under section 15, before add1t1onal grant applications will be
processed.

II1. Procedures for Removing Schools from Servwe

Both 70B and 963 CMR 2.21 establish rules f@r notlce aﬁd process When removing
schools from service. Following these rulés are‘cruc' {-for D1smets to ensure e]xglblhty
for future Authority grants. The notice and proce yisions are intended ta

that: (1) a Districts understand the full ramifi¢ationg o ’emovmg a schﬂ@i -om serwce
(and allows a District an opportunity to establi t néw school construction-was not
anticipated at the time of a school closing), anid {2) propet: caléulations can be made and
agreements entered into, to reimburse the Authority for itg ¢ontributions to the facility.
Failure to comply will jeopardize a Dlstnct éllglblllty of future grants.

Districts must comply with the follawmg tlme]me'

* Notification to Authority ef mtent to rf; 1oV o service at least six

months before mtended rcmov.al daL

— Because this nm‘lee, and any subscquent closure triggers a formal process
with respect.t to ommonwealth receupe nt of funds, and because it will
determmeelaglbﬁity of pending or future applications, the notice must be
submitted in the same manner as a SOI, i.e., signed by; (1) the local Chief
Executive Offieer, (2) the Chalrperson of the School Committee and (3) the
Supéintendent. - ;

~ Although the Authorlty w lc(mtmue to try to provide informal guidance to
dist cts at all times, for purpeses of statutory and regulatory compliance,
inquiries of other informal letters will not satisfy the Authority’s notice
requirements..

e .. In addition to a formal notice signed as above, Districts must include:

- & plan for agcommodating any displaced school programs and
. services; '
l*fna phan for accommodatmg district students within the remaining school
bmldmgS‘ as a result of the sale, lease or removal from service of said
schoot facility;
— a long-range plan for accommodating district students based on the
Authority’s Enrollment Projections;
~ any future plans for the sale or lease of property under control of the
school district; and
— any future plans for the construction, renovation, addition or lease of
school facilities in the school district.
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* Districts must thereafter cooperate in a final audit to determine the cost of the
facility to be removed.

* The Authority will arrange for an appraisal to be performed to determine fair
market value of facility.

o Authority and District enter into agreement for repayment of commonwealth
funds. =

ds to remove a
rajects, ‘While
Ah y are not, and

Issued May , 2007
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Hull Public Schools

Judith E. Kuehn

Superintendent of Schools
18 Harborview Road, Hull, Massachusetts 02045
(781) 925-4400 ext. 1118 Fax (781) 925-8042

Date XX

Ms. Christine Nolan, Associate General Counsel
Mr. Matthew Donovan, Director of Administration and Operatlo :
Massachusetts School Building Authority "
40 Broad Street, Suite 500
Boston, MA 02109

Dear Ms. Nolan and Mr. Donovan:

On behalf of the Hull School Committee, I am writing to notlfy the Massachusetts School
Building Authority that the Hull Public Schools is exploring the p0551b111ty of closing the
Memorial Middle School. Currently our Memorial- Mlddle school houses stiidents in grade 6
through grade 8. However, our district-wide enrollment has been trendlng downward for many
years, which has prompted the district to take senous steps to. explore the idea of school
consolidation and possibly repurpose Memorlal Mrddle School?

In 2019 the district contracted with MARS (Massachusetts Assoc1at10n of Regional Schools)
Consulting Group to address the “Best Educational Use of School Facilities — Planning
Services.” Spec1ﬁcally, the MARS Group was asked to evaluate the educational adequacy of
space at each of our thrée schools This study was designed to determine what is in the best
educational 1nterest of the Hull Students and to create a foundation for a long-term educational
plan. 5

The MARS Consultmg Group delit ated over a number of options for the district to focus on.
The final report ﬁom MARS, dated May 2020, which is enclosed, provided us with four options
in which they ou outhne the advantages and disadvantages of each option. They also recommended
a series of steps desrgned as a transition plan. Three out of the four optlons presented in the
MARS Consulting Group report take Memorial Middle School out of service and absorbs the
student population of 179 students into the Jacobs Elementary School and Hull High School.

With the MARS recommendations in mind, to date the district has done the following:

e The district has established an Ad Hoc Committee to work through the four options
recommended by MARS. The Ad Hoc Committee includes the Superintendent of
Schools, the Town Manager, two School Committee members, one member from the
Town Advisory Board, one member from the Board of Selectmen and one parent
representative.

The Hull Public School System Does Not Discriminate On The Basis of Age, Race, Color, National Origin, Sex, Gender Identity,
Homelessness, Disability, Religion, or Sexual Orientation.

472142002 7:52 AM
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o Eight different focus groups have been held to discuss the four options recommended by
the MARS Consulting Group. The focus groups included the general public, students,
teachers, staff and families of Hull Public Schools and local town officials. All of the
feedback from the focus groups will be considered when the Ad Hoc Committee
deliberates a recommendation for the School Committee.

s A public survey was conducted to solicit feedback on the four options recommended by
the MARS Consulting Group. The survey was open to the general public and all Town
of Hull residents. There again, all of the feedback from this survey will be considered
when the Ad Hoc Committee deliberates a recommendation»for“the School Committee.

e A meeting was held with the South Shore Educatlonal collaboratlve on behalf of the Ad
Hoc Committee. [ met with the SSEC Executive Drrector and. Program Directors, to
gauge their interest in leasing educational classroom spa space. at Memorial Mlddle School
should it be repurposed. The South Shore Educational Collaborative expressed a “verbal
commitment to a long-term lease agreement of the 2n ﬂoor of the Memorial Middle
School.

Additionally, a Town Meeting warrant article allowing for a.town building fea51b111ty study has
been put forward for the residents of Hull to con51der at the May 2022 town meeting. A
feasibility study will inform the district about any physwal changes that will need to be
completed prior to possibly moving mlddle school age. students to both the Jacobs Elementary
School and Hull High School.

A major part of this process will be to ons1der how our educational programs can be enhanced,
if we decide to take Memonal Mlddle School out of service. It is important to note that another
aspect of opt1on foilr is for 1 the School Commrttee to keep control of the Memorial Middle School
and create a memorandum of understandmg between the School Committee and the Board of
Selectmen,. A ‘provision of the memorandum of understanding will address any future enrollment
growth therqe?y allowing the Schoo ”Comm1ttee to take back the Memorial Middle School for
students if needed.

Although the dlstnct has not yet 1 made a final decision, please accept this letter as the MSBA’s
mandated six-month ‘advance notice of intent to possibly close or repurpose the Memorial

-G R

Middle School. On behalf of the Hull School Committee, I will keep the MSBA informed of our
future progress and of a final decision when made.

e

Very truly yours,

Judith E. Kuehn
Superintendent of Schools

Attachments: MARS report
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Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

Section 5

New England School Development Council
(NESDEC) 2021-2022 Enrollment
Projection Report

a. NESDEC 2021-2022 Enrollment Projection Report
b. NESDEC Middle School Enrollment Projection Chart
¢. NESDEC 2021-2022 Enrollment Projection

d. Actual Hull Public Schools Enrollment — June 2022
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HULL PUBLIC SCHOOLS - MEMORIAL MIDDLE SCHOOL ENROLLMENT PROJECTIONS

Projections from 2021-22 NESDEC Enrollment Projection Report (grades 6, 7, 8)

School Grade level

Year 6 z 8 Total
2021-22 56 62 61 179
2022-23 55 58 61 174
2023-24 60 57 57 174
2024-25 55 62 56 173
2025-26 53 57 61 171
2026-27 40 55 56 151
2027-28 50 41 54 145
2028-29 55 51 40 146
2029-30 31 57 50 138
2030-31 40 32 56 128
2031-32 47 41 32 120
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Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

Section 6

Finances

a. Status Quo Financial Predictions - Net Budget
b. Memorial School Operations/Maintenance Costs

¢. Memorial School FY23 Budget pie chart
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Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

Section 7

Grade Reconfiguration

a. Student Experience — Opportunities/Possible Obstacles
= PreK-7 at Jacobs Elementary School and 8-12 at Hull High

School

OR
= PreK-8 at Jacobs Elementary School and 9-12 at Hull High

School
b. Jacobs Elementary School current floor plan

¢. Jacobs School potential floor plan
d. Hull High School current floor plan
e. Memorial Middle School current floor plan
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Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

Grade Reconfiguration
Student Experience — Opportunities / Possible Obstacles™*

PreK -7 at Jacobs Elementary School and 8-12 at Hull High School

Student Experience and Opportunities
e Access to band and foreign language in elementary grades
¢ Opportunity for content teachers in grades 5 —7
o Consistent data driven student intervention and acceleration focus PreK —7

e Library media specialist PreK - 7

e Consistent implementation of special education services PreK-7

e Opportunity for grade 8 students to participate in courses beyond the typical grade 8
course selection

e One less transition for students

o Allows grade 8 students more opportunities for involvement at an earlier age which may
reduce students who leave for a different high school

e Hull High School gains additional students

o Transportation barrier removed for grade 8 students participating in sports & theater

e Access to high school clubs/activities for grade 8 students

e Grade 8 at Hull High School may increase graduation rate due to continuity

e Increases student experience for all students

Possible Obstacles
e No obstacles identified at this time

PreK-8 at Jacobs Elementary School and 9-12 at Hull High School

Student Experience and Opportunities
+ Age configuration maintained for Middle school students

Possible Obstacles
e Potential overcrowding with PreK - 8 at Jacobs
e Limited or no flexible space for future growth or new programs at Jacobs Elementary
School
e Available space at Hull High School remains empty
o Limits potential expanded student experiences (clubs, academics) for grade 8 students
o Addition of grade 8 at Jacobs may impact parking and bus transportation

*This is not intended to represent a complete list of Opportunities/Possible Obstacles but only a sampling.

42



Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

The South Shore Educational Collaborative (SSEC)

PreK-7 at Jacobs Elementary School and 8-12 at Hull High School
« SSEC classroom space at Jacobs or Hull High School reduced

PreK-8 at Jacobs Elementary School and 9-12 at Hull High School
» SSEC will be able to maintain two classrooms at Hull High School
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Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

Section 8

Concluding Remarks, Recommendation,
Considerations and Summation

Ad Hoc Committee Recommendation to Hull School
Committee and explanation of why
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Best Educational Use of School Facilities Ad Hoc Committee Report
June 21, 2022

Concluding Remarks

The Ad Hoc Committee held nine working group meetings whereby the Ad Hoc Committee
reviewed and discussed community input data and examined each option during these meetings.
In the course of their analysis, they used a variety of different sources. Data and trends were
gathered from the focus groups, stakeholder survey, and Administration. Meetings were open to
the public. Additionally Ad Hoc Committee members conducted site visits to each school
building to better understand current use of space and possible use of space with reconfiguration.

Recommendations

The Best Educational Use of School Facilities Ad Hoc Committee unanimously recommends
(with Town Manager Lemnios abstaining) Option #4 with a PreK-7 configuration at the Jacobs
School and 8-12 configuration at Hull High School.

Quality public schools are a vital ingredient for a diverse community. We need to attract
families to Hull by showcasing the gem we have in the Hull Public Schools. As such, the
students deserve to be in a vibrant, academic setting where student experience opportunities are
expanded as early as possible. This proposed grade configuration could enable our schools to
implement classes such band and foreign language as well as continue to attract and retain full
time teachers. This proposed grade configuration will also give us more flexibility to assign
subject matter teachers for younger grades. Other benefits include a more consistent track for
students receiving intervention services, the possibility of a library media specialist for grades
PreK-7 and greater access to co-curricular activities for grade 8 students.

The Ad Hoc Committee supports and recommends Option #4 for the following reasons (in no
specific order):

Resources

e The School Committee would maintain control of the Memorial Middle School building,
and have the first option to consider educational programs for that building

o Opportunity to develop a strong, well-considered Memorandum of Understanding to
guide future educational use of the Memorial Middle School building between the Select
Board and School Committee

o South Shore Education Collaborative can continue to occupy space for an inclusion
classrooms in each school as well as the possibility of renting space at Memorial School

» Potential for creative educational uses of the Memorial Middle School building:
collaborative students and staff; apprenticeships; daycare; alternative programs;
"magnet"/specialty offerings, etc.

o Ifthe rest of the Commonwealth finds out that Hull is the best place to raise and educate
children, the school committee will have the ability to repurpose the Memorial Middle
School back to a middle school due to increased enrollment

e A combined school/community building would allow for greater cooperation as well as
provide unique opportunities for our students
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Student Experiences/Opportunities

o Expand the academic and social experience for all students

o Allows for an enhanced school culture experience for students and staff within each
school building

» Potential for establishing "new traditions" for each respective school building/stage of the
educational journey

» Opportunity for students to build longer-lasting relationships with educators

o Allows students to become familiar with the school’s culture and expectations earlier

Possible acceleration of certain curricular offerings, providing earlier exposure to subject-

area material for those students ready to take on more challenging material

Access to some high school clubs/activities for grade 8 students

Opportunity for peer leadership in each building with younger students

Access to band and foreign language in elementary grades

Opportunity for content teachers starting in 4th and 5th grades

Opportunity for grade 8 students to participate in courses beyond the typical grade 8

course selection

Potential of a Library Media Specialist PreK-7

e Maintain and expand Advanced Placement (AP) courses

o Removal of the transportation barrier for grade 8 students participating in sports and
theater

¢ Additional students at Hull High School may positively impact school culture

Continuity

o One less transition for students

o Allows grade 8 students more opportunities for involvement at an earlier age which may
reduce the number of students who leave for a different high school

o Consistent data-driven student intervention and acceleration focus PreK-7 and 8-12

o Continuous implementation of special education services PreK-7 and 8-12

o Maintain continuity and expand specialist courses/electives (e.g. band, art, wellness,
technology, etc.) for all students

o Provides for continuity of staffing positions (more "1.0 FTE" positions, as opposed to
"0.8 FTE" etc.), allowing for even higher retention and recruitment of qualified staff
members

o TFacilitates improvement of retention rates and potentially graduation rates

e Grade 8 at Hull High School may increase the graduation rate due to continuity

o A PreK-7 and 8-12 model has been successful for many private, parochial and public
schools

Considerations

Resources

« Opportunity to write a strong, clear, well-considered, adaptable Memorandum of
Understanding/Agreement long term that allows future boards to consider

» Develop a concerted plan for public relations and outreach to promote the benefits of the
Hull Public Schools' reconfiguration
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e Notification to the Massachusetts School Building Authority of the plan to reconfigure
the district

e School Committee may need to address what is the best use of the buildings and other
resources due to the decreased student population and the possible reduction of Chapter
70 funds

o Parents and guardians are passionate which contributes to the success of their children

o Alumni helps keep Hull Pride alive

o The MARS report pre-dates the Covid pandemic. The pandemic changed everything in
education including the need for classrooms large enough to provide space for social
distancing. In the 2020-2021 school year, we were able to open unlike other districts.
The proposed reconfiguration and use of Memorial School needs to allow for the ability
to provide space for education, if needed.

Student Experience/Opportunities

o Maintain current level of services for all students

e Reconfiguration will enhance the educational opportunities of all students

o The services provided to each student must not diminish in quality. In fact,
reconfiguration should increase the ability of students to have an enhanced, high-quality
educational experience

e Hull students who attend the South Shore Educational Collaborative should not be
transported out of town to attend school

o Implementing a PreK-7 and 8-12 model is new to Hull but can be found in other
elementary and secondary settings

o Due to the pandemic, the district is still recovering from educational interruption.
Preventing further disruption to students’ education should be a priority.

e Maintain a reduced-cost or explore a no-cost pre-kindergarten full day option

Continuity

o The needs of the South Shore Educational Collaborative students

o The Hull Public School system is a diamond that needs to be carefully faceted to retain its
sparkle.

o Some families who are unhappy with the decision to reconfigure may withdraw their
children from Hull Public Schools

o Prospective families could be deterred from considering Hull as a home; a town that
repurposes one of its schools. Therefore, the School Committee must continue its focus
on maintaining a high functioning school system.

Summation

The Best Educational Use of School Facilities Ad Hoc Committee suggests upon receiving the
summary report and recommendation from the working group on June 21, 2022, the Hull School
Committee should subsequently work to establish a prospective timeline to guide further
articulation and deliberation efforts on what is the best educational use of our school facilities.
Possibly this could begin during the summer 2022.
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Addendum

. Copy of Survey

. Link to MARS Best Educational Use of School Facilities
Report
https://www.hullpublicschools.org/sites/g/files/vyhlif4546/f/uplo
ads/report _main 20-05-12 0.pdf

. 2014 Letter to MSBA from Superintendent of Schools

. 2014 Response from MSBA to Superintendent of Schools
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Hull Public Schools
Best Educational Use of School Facilities

Community Stakeholder Survey

Please complete this survey to provide information for the Ad Hoc Sub-
Committee of the Hull School Committee charged with gaining
background from community stakeholders on the Best Educational Use

of School Facilities.
Please don't hesitate to use page 6 for additional comments.

After you have completed the survey, please send it back to Hull Public
Schools in the attached self-addressed envelope.

1. Please indicate the stakeholder group you most closely align with.
[0 parent/Guardian
[0 Teacher/staff/Administration
[] student
O Community Member
[J Alumni
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Option #1:

With this option, the current education structure stays the same
and the school district will continue to operate and maintain all
three schools.

Please provide Negative/Positive comments on this option below.

2. In your opinion, what are the Positive aspects of Option 1?

3. In your opinion, what are the Negative aspects of Option 1?

4. Do you have any other comments, questions, or concerns regarding
Option 1?

58



Option #2:

Create a PreK-8 AND 9-12 model

Hull High: 9-12

Jacobs PreK-8 (School within a school model PreK-4 and 5-8)
Memorial no longer utilized as a school

Collaborative spaces reduced or eliminated

Please provide Negative/Positive comments on this option below.

5. In your opinion, what are the Positive aspects of Option 2?

6. In your opinion, what are the Negative aspects of Option 27

7. Do you have any other comments, questions, or concerns regarding
Option 2?
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Option #3:

e Create a PreK-7 and 8-12 model

Jacobs PreK-7 (School within a School Model PreK-4 and 5-7)
Hull High: 8-12

Memorial no longer utilized as a school

Collaborative spaces reduced or eliminated

Please provide Negative/Positive comments on this option below.

8. In your opinion, what are the Positive aspects of Option 3?

9. In your opinion, what are the Negative aspects of Option 3?

10. Do you have any other comments, questions, or concerns regarding
Option 3?
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Option #4:

e Mixed Use Model
e Option 2 or 3 to be selected
o PreK-7 at Jacobs and 8-12 at Hull High or PreK-8 at Jacobs and

9-12 at Hull High
¢ Memorial no longer utilized as a school. Memorial stays in use

as a mixed use facility
o Collaborative spaces reduced or eliminated
o Develop Memorandum of Understanding to guide future use of

Memorial Building
Please provide Negative/Positive comments on this option below.

11. In your opinion, what are the Positive aspects of Option 47

12. In your opinion, what are the Negative aspects of Option 4?

13. Do you have any other comments, questions, or concerns regarding
Option 47
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Additional Comments
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Hull Public Schools

Kathleen I. Frrell
Superintendent of Schools

180 Harborview Road, Hull, Massachusetts 02045
(781) 925-4400 ext. 1118 Fax (781) 925-8042

January 28, 2014

Sent via email and
USPS First Class Mail

John K. McCarthy, Esq.

Executive Director

Massachusetts School Building Authority
40 Broad Street, Suite 500

Boston, MA 02109

Dear Mr, McCarthy:

At the January 27, 2014 meeting of the Hull School Committee, the School Committee asked me
to make an inquiry to the Massachusetts School Building Authority regarding the ramifications
of discontinuing the use of the Memorial Middle School for educational purposes. Please
provide information regarding the financial impact of such a decision and the impact the non-
educational use this building would have on future grant applications for building improvements,
such as school roofs and other repairs at Hull High School and Jacobs Elementary School.

Thank you very much for your assistance. I look forward to hearing from you.

Very truly yours,

"’2 % ~ L
Kathleen L. TyreHl\%

Superintendent of Schools

KTT/mko

63



k)

\

/7 funth

i

ling Authority
S John K. McCarthy

Executive Divector

Massachusetts School Buil

Steven Grossman
Chairman, State Treasurer

May 5, 2014

Kathleen 1. Tyrell

Superintendent of Schools

Hull Public Schools

180 Harborview Road, Hull, Massachusetts 02045

Re: Discontinuing the use of the Memorial Middle School for educational purposes

Dear Superintendent Tyrell:

Thank you for your letter of January 28, 2014 regarding “the ramifications of discontinuing the use of the
Memorial Middle School for educational purposes.” The Substantial completion date of the project was
August 1, 2002, and I understand that the estimated date of closure of the facility is August 1, 2014.

Please be advised that the closure will have the following consequences:

First, Hull will be required to refund a prorated portion of the original MSBA Grant. The Final Grant
Amount for the project was $10,943,319 with an estimated facility life of twenty (20) years under MSBA
guidelines. Consequently, the facility has a remaining estimated life of eight (8) years. This calculates to
a prorated refund amount of $4,337,328 and Hull is required to refund that amount to the MSBA.

Second, the regulations provide that “If a school district were to apply to the Authority for a grant, after
having ... removed from service a school facility, said district may be eligible for a grant only if the
Authority determines that the grant is not for the purpose of replacing a school facility ... removed from
service in the past ten years or that the need for the grant could not have been reasonably anticipated at
the time of the sale, lease, or removal from service.” This provision will apply to the Hull School District
and, since the need for funding far outweighs the MSBA’s resources, any future application from Hull for
will be scrutinized closely.

’// /";/.
o <ot .',/“’/.-
Dennis M. Ryan

Very truly yoixs,

Cc: Jack McCarthy

40 Broad Street, Suite 500 * Boston, MA 02109 ¢ Tel: 617-720-4466 * Fax: 617-720-5260 * www.MassSchoolBuildings.org
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