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SCHOOL COMMITTEE 
HULL PUBLIC SCHOOLS 
HULL, MA 02045

SCHOOL COMMITTEE MINUTES
MONDAY, JUNE 1, 2020



SCHOOL COMMITTEE MEMBERS PRESENT REMOTELY
David Twombly, Chair (present)
Lucas Patenaude, Vice Chair (present)
Jennifer Fleming, Secretary (present)
Eric Hipp, Member (present)
Stephanie Peters, Member (present)

OTHERS PRESENT REMOTELY
Judy Kuehn, Interim Superintendent 
David DeGennaro, Business Administrator
Maggie Ollerhead, Secretary to the Superintendent

1.0	Call to Order
The meeting was remotely called to order by David Twombly, Chair at 6:04 p.m. remotely, via Go-To-Meeting. 

Mr. Twombly explained remote participation protocols for this meeting.

	2.0	Approval of Agenda
Motion: Stephanie Peters	Second: Lucas Patenaude
		Move to approve the June 1, 2020 as presented.
Roll Call Vote: Ayes: Stephanie Peters, Lucas Patenaude, Eric Hipp, Jennifer Fleming and David Twombly

3.0	Input from Public on Agenda Items
	None

4.0	Approval of Minutes
Motion: Stephanie Peters	Second: Lucas Patenaude
		Move to approve the following minutes, as presented.
· March 13, 2020   Budget Subcommittee
· April 27, 2020   Regular Meeting
· April 28, 2020   Open Session before Exec Session
· May 4, 2020     Regular Meeting
· May 7, 2020     Budget Subcommittee
· May 8, 2020    Open Session before Exec Session
· May 11, 2020   SC during Advisory Board Meeting
Roll Call Vote: Ayes: Stephanie Peters, Lucas Patenaude, Eric Hipp, Jennifer Fleming and David Twombly

5.0	Superintendent’s Business Items 
	5.1	Public Hearing – School Department FY21 Budget
Mr. DeGennaro said the Budget Subcommittee met since the Town Manager told town departments there would only be a 1.36% increase to their budgets, not a 2% increase, as previously stated.  Mr. DeGennaro stated that is an increase of $214,884 over FY20. He explained how the budget would change to get to that number, which will include not purchasing some textbooks since there will be a curriculum study committee set up.  Other textbooks will be purchased at the end of this year.  He also said South Shore Educational Collaborative (SSEC) will not be raising their rates for next year, we will work around a maternity leave instead of filling the position, reorganize central office, there was a lane change that didn’t happen and with the retirement of a Jacobs School special education teacher we will be replacing with a paraprofessional. Committee members commented on this ongoing dialog at School Committee meetings and Advisory Board meetings and they are thankful that there is an increase at all during this pandemic.

6:15 pm David Twombly closed the public hearing and reopened regular meeting.

5.2	Update on Engagement Committee – Kyle Shaw & Dr. Naami Turk
Mr. Kyle Shaw, Jacobs School Assistant Principal, discussed the newly formed Engagement Committee, stating that the committee is looking to see what are the barriers students might me having? and who are the key people to reach out to these families. The committee will work into the fall. Mr. Shaw said the committee is made up of himself, Dr. Naami Turk, adjustment counselors, school psychologists, and Dillon Hall, a BCBA for the district.  He continued by explaining the program is set up for success and they have had success, outreach has been spectacular, each building meets weekly to discuss the disengaged student, who is then placed in this committee with a case manager,  they invest in outreach, intervention and data, which has led to great collaboration and share with each building.  The data is a great benefit. There have been 55 total students referred, which is updated weekly.  13 are now fully engaged, 28 were not engaged at all and now 1% or 10 kids.  There isn’t one grad that has more, and no direct correlation between challenges.  Dillon Hall, our BCBA, will wrap up the data in two weeks.  We were lucky to have Dr. Naami Turk working with us.  She elaborated on what Mr. Shaw said about the committee.  There was a discussion from the Committee about keeping this program going due to the difference in children and how they work at school and the difficulties of being home.

5.3	Summary of Professional Development – Winding Up, Winding Down, Winding Out
Dr. Naami Turk informed the Committee that she provided staff with a presentation on Winding Up, Winding Down, and Winding Out. She said the workshop was not mandatory and she was very impressed that 119 faculty and staff members joined.  She said the presentation was about making shifts to the new normal, and to cut breaks, hit pause and pivot if things are not working. She discussed self-care and self-compassion as we transition into summer. She said there is a need for realistic routines and continuity for the most vulnerable.

5.4	Update on Coronavirus
Ms. Kuehn thanked senior parents for putting together the parade for seniors and organizing the banners of seniors.

Results of Parent Survey
Ms. Kuehn stated that parent participation is up from 62 to 148 at Jacobs, from 43 to 117 at Memorial and from 77 to 101 at Hull High School.  The results of the parent surveys were overall positive.  The families liked the weekly assignments. Ms. Kuehn stated that the results are in the packet for the Committee to read.  Committee members had comments and questions, including adding a freeform area for parents to comment in, and surveying teachers to see how they thought it went.  Ms. Kuehn listened to the comments and will incorporate them in the future.

Hull Return to School Working Group
Ms. Kuehn stated that the HTA asked if she would be interested in being involved in a Return to School Working Group.  The members of that group will be the HTA E-board, head nurse Kathe Keegan, custodian Scott Saylor, science teacher Kate Lidington, English language arts Teacher Cooper Marshal, the three principals and business manager Dave DeGennaro.  She said the first meeting will be held tomorrow with the umbrella group. Individual groups will be set up.  In August we will have parents come in.  There will be videos, staff training regarding precautions.  I will keep you posted.

Initial Phased Reopening Plan
Mr. DeGennaro informed the Committee that secretaries and principals are starting to go back to their perspective offices on a staggered schedule and that mail will be dropped off in each building again.  He said the COVID 19 guidelines are posted in each building and additional training will be provided to custodians.  There will be sneeze guards installed at all front offices, and the high school front office will be reconfigured for safety.  He said next week he and Ms. Kuehn would be walking thru each building.  He said the track will reopen on Monday with it being open Monday – Friday 6 am to 6 pm to start.  Ms. Kuehn added that Mr. Brandon Sullivan, Memorial School technology teacher is making face shields for town meeting, town elections and ESY staff using the school’s two 3D printers.

End of Year Events
Mr. Hrivnak, Memorial School Principal, stated that they have started transition meetings for students with disabilities and parent meetings continuer as if we were at school.  The Junior National Honor Society is putting together a video for families with students transitioning from grade 5 at Jacobs School to grade 6 at Memorial.  He said the band students are putting together a video showing why the students love band.  There will be a Google form to sign up for band.  Orientation meetings with incoming grade 6 students “A Day in the Life” showing technology, and touring the building over the summer, if we can’t do it live they will do small videos.  Grade 7 and 8 reward recommendations, we will put awards together in a binder.  We will have drive thru pick up days, where families will come and pick up awards and their belonging and drop off their iPads.

Ms. Cappadona, Jacobs School Principal, stated the elementary school will do virtual meetings in place of regular end-of-year events.  Kindergarten will receive seed buckets with packets of seeds and a bucket from Holly Hill Farm, thanks to the PTO and teachers will drop them off. There will be a virtual library tour and the students receive their library card code in the mail. The art teacher, Ms. Pestone, will hold a virtual art show.  Ms. Leonard, physical education teacher will host a virtual field day and the PTO will sponsor ice cream gift cards to winners.  There will be a pick up parade where students will come and pick up their belongings, summer reading lists and report cards.  Parents will pop open the trunk and staff will load. We will hold our annual assembly virtually.  Teachers will do their own virtual Move Up Day, and there will be virtual building tours for new families.

Ms. Nosek, Hull High School Principal, thanked the senior parent and said she was so impressed with the banners and the parade and the SRO helped out a lot too.  She said that was the seniors last day and the staff compiled video clips for them.  There was a photo spread in the Patriot Ledger.  Senior Scholarships and Awards will be held virtually at 2:00 pm on June 4th.  Friday and Monday will be Senior Exchange Days where students will be given their belongings in a Class of 2020 bag and include their blue envelopes, cap and gown, class mug, and locker stuff. They will also give back any owed items.  She said she is hoping to hold the Prom on August 6th and Graduation Day is August 8th.  As for underclassmen, June 12, at 12:00 pm awards will be virtual and they will come and exchange belongings on scheduled days.  Freshman orientation will be at the end of August.   

5.5	Vote on SC/HTA Memorandum of Understanding – Teacher Evaluations and Spring Coaches
Ms. Kuehn stated that this MOA has teachers with professional status staying in place on hold this year, for others rating for last year are same as this year.  First year teachers did get evaluated.  For paraprofessionals, if they were observed the can be carried over till next year.  Coaches will be paid 30%.  Some coaches did reach out to motivate.

Motion: Stephanie Peters	Second: Jennifer Fleming
	Move to accept the SC/HTA Memorandum of Understanding – Teacher Evaluations and Spring Coaches as presented.
Roll Call Vote: Ayes: Stephanie Peters, Jennifer Fleming, Eric Hipp, Lucas Patenaude and David Twombly

5.6	School Choice
Ms. Kuehn stated that every year the School Committee has to vote on whether to offer school choice or not, and this year, with all that is going on with remote learning, she is recommending the Committee votes no on this. Committee members agreed with her.

Motion: Stephanie Peters	Second: Jennifer Fleming
	Move to not approve school choice for the 2020-2021 school year.
Roll Call Vote: Ayes: Stephanie Peters, Jennifer Fleming, Eric Hipp, Lucas Patenaude and David Twombly

6.0	School Committee Policy Issues
Motion: Stephanie Peters	Second: Jennifer Fleming
	Move to approve the following policies for third reading/adoption:
	FF		Naming New Facilities
	FFA	Memorials
	FFB	Honoring Individuals within School Facilities
Roll Call Vote: Ayes: Stephanie Peters, Jennifer Fleming, Eric Hipp, Lucas Patenaude and David Twombly

7.0		Old Business Items
7.1	HTA negotiations subcommittee has proposal, waiting for response.
	

8.0		New Business
Town Meeting scheduled for Saturday, June 13th on the turf field. Following guidelines, ordering chairs that won’t did into turf, working on floor patterns for social distancing.

9.0		Correspondence to and Comments from School Committee Members
None

10.0		Executive Session
[bookmark: _GoBack]The Committee is expected to go into Executive Session to discuss negotiation strategy with respect to collective bargaining (HTA Teachers). An open meeting may have a detrimental effect. The Committee is not expected to reconvene in Open Session.

Adjournment
	Motion: Stephanie Peters			Second: Eric Hipp	
Motion to adjourn at 7:57 pm.
	Roll call vote: Ayes Stephanie Peters, Eric Hipp, Lucas Patenaude, Jennifer Fleming and David Twombly 



These Minutes of a meeting of the Hull School Committee were approved and adopted by the Committee on June 15, 2020



Jennifer Fleming, Secretary
Hull School Committee
