
SCHOOL COMMITTEE  
HULL PUBLIC SCHOOLS  

HULL, MA 02045 
 

SCHOOL COMMITTEE MINUTES 
MONDAY, JANUARY 24, 2022 

 
  
SCHOOL COMMITTEE MEMBERS PRESENT REMOTELY 
David Twombly, Chair (present) 
Jennifer Fleming, Vice Chair (present) 
Ernest Minelli, Secretary (present) 
Kyle Conley, Member (present) 
Stephanie Peters, Member (present) 

 
OTHERS PRESENT REMOTELY 
Judy Kuehn, Superintendent of Schools 
Diane Saniuk, School Business Administrator 
Maggie Ollerhead, Secretary to the Superintendent 
 

1.0 Call to Order 
 The meeting was called to order by David Twombly, Chair, at 6:02 p.m. remotely. 

 
2.0 Approval of Agenda 

Motion: Stephanie Peters    Second: Kyle Conley 
Move to approve the January 24, 2022 agenda. 
Roll Call Vote: Stephanie Peters, Kyle Conley, Jennifer Fleming, Ernest Minelli, and David 
Twombly 
 

3.0 Input from Public on Agenda Items 
 None 
 
4.0 Student Representative Report 

Hull High School Freshmen, Marie Marois, Nadine Egan and Monica DelGuidice, gave the student 
representative report, which included the following: 

• Term two report cards come out Tuesday 
• PSAT were administered last Wednesday 
• Parent/teacher conferences will be in-person 
• The Jazz band winter concert is on Hull Cable 
• Candy grams will be in next week 
• Winter rally in March 
• Faculty/student basketball game in March with details to come. The funds will be split up and 

each grade will have their own fund raiser. 
 

5.0 Hull Teachers Association Representative Report 
 None 
 
6.0 Approval of Minutes 

Motion: Stephanie Peters     Second: Jennifer Fleming 
Move to approve the following minutes as presented: 
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• Monday, January 10, 2022 Regular Meeting 

Roll Call Vote: Stephanie Peters, Jennifer Fleming, David Twombly, Ernest Minelli and Kyle Conley 
 

7.0 Superintendent’s Business Items 
 7.1 Turf field Lighting 
 The packet included the motion and votes for the turf field gates being locked or unlocked and the 

time of the lights would go on and off, that was voted on at the January 13, 2020 School Committee 
meeting.  The motion for the gates included the wording “the school administration will use their 
judgement to close the gate if necessary, due to safety and/or inclement weather.”  Ms. Peters wanted 
that same wording be included in the lighting motion as well.   
 
Motion: Jennifer Fleming     Second: Stephanie Peters 
Move to add to the January 13, 2020 motion, the following sentence “The school administration will 
use their judgement to close the gate if necessary, due to safety and/or inclement weather.”  
Roll Call Vote: Jennifer Fleming, Stephanie Peters, Ernest Minelli, Kyle Conley and David Twombly 

 
7.2 COVID-19 Update 

 Ms. Kuehn stated there is a new COVID testing program that will allow us to do symptomatic testing, both 
rapid and PCR.  With the new program we will discontinue Test and Stay.  That program was only for non-
vaccinated individuals.  The new program no longer include contact tracing.  The new weekly at-home antigen 
testing will be used for staff and students to take home and be performed at home, weekly. Each test kit 
includes two tests.  The staff members and students who chose to participate need to fill out the Opt-in form. 
She said that staff test kits were ordered and should be coming this week.  We are sending out the form for 
families tomorrow and kits should be coming next week.  The program will start the week of February 
vacation.  We will continue Test and Stay until then.  iHealth is the brand of testing kits we are using and are 
for vaccinated and unvaccinated people. The tests will be self-administered on Thursday of each week. If 
someone tests positive they should report the results to the school nurse. The results will be kept confidential 
but the numbers will be reported to DESE each week.  There is another webinar scheduled for Wednesday.      

 
 7.3 FY23 Administration Preliminary Budget 

Ms. Kuehn gave a budget presentation, which included the following: 
• Budget Priorities 
• Budget Comparison 
• FY23 Budget By Major Category 
• Next Steps 

 
Ms. Fleming said offering full-day preschool is a great offering for the community.  She said it is a 
true child care opportunity along with educational opportunity.  Ms. Kuehn said the hours would be 
8:45 am to 2:45 pm. She added that with COVID young children are missing out on social emotional 
needs. Ms. Conley was glad to see the priority is on student academics and social emotional needs of 
students.  Ms. Peters said that the Budget Subcommittee met last week and she feels like there are 
too many budget presentations. She said that in the past, to be transparent, the community wanted 
detailed information on each portion of the budget, but now that we see it all working she thinks the 
individual presentations can be consolidated.  Mr. Twombly agreed.  
 
7.4 Full Day Preschool 
Ms. Kuehn said we will still have our half-day preschool program. The full-day program will also be 
inclusive. There will be tuition for this program.  The raised the tuition of the half-day program in 
2018 to $2,000 and it has been the same since then.  She said she doesn’t think this is the time to 
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raise the half-day tuition.  She said we think $4,200 would be the rate for the 4 day full-day program.  
She said the Committee will have to take a vote on the tuition.  Committee thought it is a good idea 
at this time to provide full-day preschool.  Ms. Kuehn answered questions and discussed the program 
more, including that there will be waivers offered as we do with every program that has a tuition/user 
fee.  The families fill out a sliding scale fee form and we work with them on a payment plan if 
necessary.  She also said that we are charging well below most districts in the area. 
 
Motion: Stephanie Peters     Second: Ernest Minelli 
Move to set the rate of $4,200 tuition for the 2022-2023 Full-day Preschool Program.   
Roll Call Vote: Stephanie Peters, Ernest Minelli, Jennifer Fleming, Kyle Conley and David Twombly 
 
7.5 School Calendar 
Ms. Kuehn said she is recommending the enclosed FY23 School Calendar as written.  She said 
school will begin for teachers on August 29 and 30 then students in grades 1 – 12 will begin on 
August 31st and Kindergarten will begin on September 1.  Labor Day is on September 5th and the 
students will return to school on September 6th. She explained that the reason we start before Labor 
Day is to get our students into the classroom and have a jumpstart into learning a lot quicker. Classes 
in at the beginning of the year are a lot more meaningful than in June.  She said if Labor Day falls on 
the 1st or 2nd we do start after Labor Day. The las day of school is June 15th with makeup days. 
Another reason for the start before Labor Day is because athletics start on August 20 for football and 
August 23 for all other fall sports.  The Committee discussed the pros and cons of starting before 
Labor Day, with different reasons for starting earlier and other reasons for starting later.  Community 
member, Jill Orpen expressed her concern that the earlier start affects her dog care business, while 
community member, Mary Shultz’s concern was finding staff at local businesses during the week of 
summer.  
 
Motion: Stephanie Peters     Second: Jennifer Fleming 
Move to adopt the FY23 School Calendar as written, with the start of school for staff August 29 and 
August 30 for students and graduation scheduled for June 3, 2023.   
Roll Call Vote: AYES: Stephanie Peters, Jennifer Fleming, Kyle Conley and David Twombly  
NAYS: Ernest Minelli 
 

8.0 School Committee Business Items 
 8.1 Memorandum of Agreement with School Nurses 

Motion: Stephanie Peters     Second: Kyle Conley 
Ms. Kuehn said that the school nurses negotiations have settled and a vote is necessary to accept the 
Memorandum of Agreement. 
Motion:  Stephanie Peters    Second: Kyle Conley 
Move to accept the Memorandum of Agreement with School Nurses.   

 Roll Call Vote: Stephanie Peters, Kyle Conley, Jennifer Fleming, Ernest Minelli and David Twombly  
 
9.0 School Committee Policy Issues 

None 
 
10.0 Old Business Items 
 10.1 Sub-committees 

• The Budget Subcommittee met last week 
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9.2 Donations 
None 
 

11.0 New Business 
 Ms. Kuehn let the community know that the Best Educational Use survey is out.  She will be sending 

a Robo call to the community.  Students at the high school had the opportunity to take the survey and 
so far 555 people have responded to the survey.  She said they kept the survey open to a later date 
than planned.  

 
12.0 Correspondence to and Comments from School Committee Members 

 None 
 
13.0 Adjournment 

Motion: Stephanie Peters Second: Ernest Minelli 
Move to adjourn the meeting at 7:29 pm. 

 Roll Call Vote: Stephanie Peters, Ernest Minelli, Jennifer Fleming, Kyle Conley and David Twombly 
 

These Minutes of a meeting of the 
Hull School Committee were 
approved and adopted by the 
Committee on February 15, 2022 
 
 
 
Ernest Minelli, Secretary 
Hull School Committee 


