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SCHOOL COMMITTEE MEETING
HULL PUBLIC SCHOOLS
HULL, MA 02045

SCHOOL COMMITTEE MINUTES
THURSDAY, OCTOBER 19, 2023

SCHOOL COMMITTEE MEMBERS
David Twombly, Chair (present)

Kyle Conley, Vice Chair (present)
Liliana Hedrick, Secretary (present)
Ernest Minelli, Member (present)
Regan Yakubian, Member (present)

HULL PUBLIC SCHOOLS REPRESENTATIVES
Maggie Ollerhead, Secretary to Superintendent

Call to Order
The School Committee meeting was called to order by David Twombly, Chair at 6:00 p.m. in the
Hull High School Exhibition Room.

Input from Public on Agenda ltems
None

School Committee Business Items

4.1 NESDEC Superintendent Search — School Committee will be providing input into
Superintendent Profile.

Dr. Frieswyk, NESDEC consultant for superintendent search told the Committee she had a
productive day of focus groups. She said she felt welcomed at the three schools and she thanked
everyone who participated. Dr. Frieswyk said she asked participants to answer the same two guiding
questions, which were “What are the qualities, characteristics, skills, knowledge and experiences you
desire in a new Superintendent of Schools” and “What do you see as the pressing tasks and
challenges ahead for him or her in year one?” She went through the Draft Superintendent Search
Successful Candidate Profile page by page and section by section and got feedback from School
Committee members. School Committee members voiced their own answers to her questions. Brian
Mullin, HTA co-president passed out his own survey that 50% of his membership completed. Dr.
Frieswyk said she would compile the School Committee additions and the survey results after the
survey closes tomorrow at 2:00 pm. She would then sent the draft to Ms. Conley, who would
disseminate it to School Committee members for their review. Ms. Conley asked School Committee
members to then review it independently and let her know their thoughts. Ms. Conley also said she
has been compiling a list of potential screening committee members and thinks it is well distributed
among our stakeholders. She will reach back out to those who volunteered to make sure they are
available on November 20, December 4 and the week of December 11-15. She will give people a
chance to contact her before the end of day on Sunday if interested. Dr. Frieswyk encouraged her not
to go over the 12 members. At the end of the meeting Mr. Twombly recognized community member,
Jacky Kilroe, who said she wanted to fill out the survey and be on the search committee. Mr.
Twombly told her what to do for these things to happen.
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Adjournment
Motion: Liliana Hedrick

Move to adjourn the meeting at 7:42 pm.

Vote: 5-0-0

Second: Kyle Conley

These Minutes of a meeting of the
Hull School Committee were
approved and adopted by the
Committee on November 13, 2023.

Liliana Hedrick, Secretary
Hull School Committee



