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Curriculum and Instruction 
Description Participants Timeline 

Galileo Training with Mary Merrigan & Steven 
LaFrance and Review Galileo Data 

1 – 8 Special Education Teachers and Classroom 
Teachers and 6 – 8 ELA and Math Teachers 

January 20, 2021 

Curriculum Planning Grade 4 & 5 Teachers January 20, 2021 
Kindergarten Teachers K101 Night Planning PreK and Kindergarten Teachers January 20, 2021 
PreK and Kindergarten Big Book Lesson Planning 
Self Directed 

PreK and Kindergarten Teachers January 20, 2021 

Curriculum Planning Grade 1 – 3 Teachers January 20, 2021 

Update/Expand Curriculum Map for Subject Area Elementary Art and Music Teachers January 20, 2021, March 3, 2021 and March 10, 
2021 

Curriculum Reflection/Discussion/Moving Forward 
Status of Curriculum Maps 

6 – 12 Art Teachers 
7 – 12 Foreign Language Teachers 
MMS Technology Teacher 
HHS Industrial Arts Teacher 
6 – 12 PE/Health Teachers 
6 – 12 Music Teacher 

January 20, 2021 

Develop Grade 8 Capstone Project Grade 8 Civics Teacher January 20, 2021, March 3, 2021, March 10 2021, 
May 17, 2021 and Ongoing during the school year 

Curriculum Mapping – Continue to Create Guides 
using Google Doc 

Grade 6 – 8 Content, Art, Music, Technology, 
Wellness & Foreign Language Teachers 

January 20, 2021, March 3, 2021, March 10 2021, 
May 17, 2021 and Ongoing during the school year 

Curriculum Reflection/Discussion/Moving Forward 
Status of Curriculum Maps 

Grade 9 – 12 ELA, Math, Science & History Teachers January 20, 2021, March 3, 2021, March 10 2021, 
May 17, 2021 and Ongoing during the school year 

Curriculum Mapping – Continue to Create Guides 
using Google Doc Program of Studies Update 

Grade 9 – 12 ELA, Math, Science, History & elective 
Teachers 

January 20, 2021, March 3, 2021 & March 10 2021, 
and Ongoing during the school year 
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Curriculum and Instruction 
Description Participants Timeline 

Curriculum Planning  ELL Teacher January 20, 2021 

Galileo Training Q & A session: Benchmarks to 
Formative Assessments and Review Data 

1 – 5 Teachers 
1 – 8 Special Education Teachers 
1 – 8 Paraprofessionals 
Lauren Snowdale  
Ali Caputo 

March 3, 2021, March 10, 2021 and Ongoing during 
the school year 

ELA Curriculum PreK and Kindergarten Teachers March 3, 2021 and Ongoing during school year 

Grade Level Collaboration to include teachers, 
special educators, school psychologists, 
adjustment counselors and paraprofessionals 

Jacobs Elementary All Staff May 17, 2021 

Galileo Virtual Orientation 9th Grade Teachers June 18, 2021 

Grade Level teams, specialist team (art, Spanish, 
tech, PE, music), special education teachers 
including TBL, WAVES & adjustment counselor, 
collaborate (student activities for return to school 
that support social and emotional learning, team 
building and re-introduction to peers) 

Memorial School All Staff June 18, 2021 

Grade level teams, specialist team (art and music), 
special education teachers including TBL, 
adjustment counselors, speech, OT, PT, school 
psychologist meet with grade levels to share class 
lists and data 

Jacobs School K – 5 Teachers June 18, 2021 
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Technology 
Description Participants Timeline 

Scheduling Project with Dan M HHS Guidance Counselors January 20, 2021 

Smart panel training for 10 teachers provided in-
person by Valley Communication 

10 Hull High School Teachers May 17, 2021 

EdTech Online Courses All Staff invited to participate Summer 2020 

EdPrivacy to ensure software and websites for 
students are compliant with the Children’s Onlinie 
Privacy Protection Act (COPPA), FERPA and other 
student data privacy regulations 

 Ongoing during the school year 
 

One to One Chromebook Platform Grades 9 – 11 Ongoing during the school year 
One to One iPad Platform Grades 6 – 8  Ongoing during the school year 
One to One Chromebook and iPad Platforms  Grades K – 5 Ongoing during the school year 

 

Safe Supportive School Climate 
Description Participants Timeline 

Becoming a Culturally Proficient Educator – 
Facilitated by Dr. Kalise Wornum 

All Staff 12 Hours Between Sept. 1, 2020 to Oct. 7, 2020 

Legal Presentation – Attorney Sarah Spatafore 
Bullying, Harassment, COVID, Return to Workplace 

All Staff August 31, 2020 

Being Honest & Starting Strong facilitated by Dr. Turk All Staff August 31, 2020 
Toolbox training and Toolbox Lesson Planning  Grade 4 & 5 Teachers January 20, 2021 

Toolbox Training Grade K – 3 Teachers January 20, 2021 
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Safe Supportive School Climate 
Description Participants Timeline 

Toolbox Training Elementary Art Teacher and Music Teacher January 20, 2021 

Special Project Covid-19 & Pooled Testing School Nurses March 3, 2021 and Ongoing during the school year 
Toolbox Training MMS 6th Grade Teachers 

MMS Special Education Teachers 
March 3, 2021 

Guidance Counselors continue to build schedule for 
next year and plan scholarships/award ceremony 

Guidance Counselors May 17, 2021 

Winding to the New “Normal” All Staff May 17, 2021 
Transition – share Engagement Scale with next grade Grades 5, 6 & 7 teachers June 18, 2021 
Presentation by MARS Group – Best Education Use of 
School Facilities 

All Staff June 18, 2021 

 

Special Education/Regular Education/English Learner Education 
Effective schooling for students with disabilities and instruction of students with diverse and challenging learning styles 

Description Participants Timeline 
WAIT-4 Pearson Webinar and Exploration of 
WIAT-4 Kits  

Pre-K – 12 Special Education teachers and School 
Psychologists 

January 20, 2021 

Exploration of Q Global  Pre-K – 12 Special Education teachers and School 
Psychologists 

January 20, 2021 

Develop Charts of Norms for Typical 
Dvelopment in each Domain 

Speech Pathologists 
Occupational Therapists 

January 20, 2021 & March 3, 2021 

Introduction to the Role of a Paraprofessional Pre-K – 12 Paraprofessionals January 20, 2021 

Strategies to Foster Independence Pre-K – 12 Paraprofessionals January 20, 2021 
Review Individual IEPs and Discuss Specific 
Strategies 

Pre-K – 12 Paraprofessionals January 20, 2021 

Review Individual IEPs and Discuss Specific 
Strategies 

High School Special Education Teachers and School 
Psychologists and HHS Paraprofessionals 

January 20, 2021 
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Special Education/Regular Education/English Learner Education 
Effective schooling for students with disabilities and instruction of students with diverse and challenging learning styles 

Description Participants Timeline 
Development of Parent Support Series Adjustment Counselors January 20, 2021,March 3, 2021, March 10, 2021 

and May 17, 2021 

Explore Read/Write Google Extension to 
prepare for training on 3/10 

HHS Special Education Teachers and HHS 
Paraprofessionals 

March 3, 2021, March 10, 2021 & May 17, 2021 

Work together to assess use of Aleks and Lexia 
– develop process and create document to 
outline process to increase usage for 
instruction and progress monitoring 

HHS Special Education Teachers and HHS 
Paraprofessionals 

March 3, 2021, March 10, 2021 & May 17, 2021 

Explore Read/Write Google Extension to 
prepare for training on 3/10 

K – 8 Paraprofessionals March 3, 2021 & March 10, 2021 

Create Student Interview Survey School Psychologists March 3, 2021 & March 10, 2021 

Curriculum Planning – Explore Read/Write 
Google Extension 

ELL Teacher March 3, 2021 & March 10, 2021 

Scheduling Project – NEASC 
Plan Scholarship Awards Ceremony 

HHS Guidance Counselors March 3, 2021 & March 10, 2021 

Finalize document to outline process to 
increase use of Aleks and Lexia – usage for 
instruction and progress monitoring. Use of 
Sonday System to support reading at HHS. 
Transition Planning 

9 – 12 Special Education Teachers 
9 – 12 Paraprofessionals 

March 10, 2021 

Read/Write Google Extension Training K – 12 Special Education Teachers 
K – 12 Paraprofessionals 
Speech Pathologists 
Occupational Therapists 
ELL Teacher 

March 10, 2021 
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Induction Programs 
Description Participants Timeline 

Staff Induction Program 
1. Superintendent Welcome 
2. Overview of mentor program 
3. Classroom management 
4. Bus tour of Hull 
5. Lunch at Jake’s Seafood 
6. Meeting the diverse needs of students 
7. Time in classroom 
8. Aspen 
9. Special education 
10. Teacher evaluation tool 
11. Mentor training 
12. Time with principals 
13. Time with mentors 
14. Social-Emotional Learning in classroom 

New Teachers and Mentors August 24-26, 2021 

 

Leadership Retreats 
Description Participants Timeline 

School Committee and Administration Retreat 
 

School Committee and Leadership Team August 9, 2021 

 


