
MEMORIAL MIDDLE SCHOOL
SCHOOL IMPROVEMENT PLAN
2022 - 2023

Student-led walkout to protest violence in Schools. Band and Chorus concerts return to MMS!

Students “Rocked Their Socks” for World Down Syndrome
Day. Grade 6 attends Nature’s Classroom.



OBJECTIVES AND STRATEGIC PLAN FOR IMPROVEMENT

IMPROVEMENT AREA:  CURRICULUM AND INSTRUCTION

Objective:  Continue the implementation of best practices to address the academic needs of students.

Improvement Strategies / Activities Person(s)
Responsible Resources Timeline Evaluation

1.  Continue with the implementation of the second
year of Learning Walks

Faculty
Director of C&A

Principal
Consultant

Time 2022 - 2023 Learning Walk Memo

2.  Convert existing Curriculum Maps from Google
Docs into the Chalk Platform

Faculty
Director of C&A

Principal
Time 2022 - 2023 Completed Curriculum Maps

3.  During the continuation of the Curriculum
Mapping process, identify existing opportunities for:

a. Personalized Learning
b. Community Involvement
c. Conversations about Diversity
d. Practice Practical Applications of Learning
e. Acquisition of 21st Century Skills

Faculty
Director of C&A

Principal
Time 2022 - 2023 Completed Curriculum Maps

4.  Complete the implementation of the McGraw-Hill
Social Studies Curriculum

Social Studies Faculty
Director of C&A

Principal
Time Ongoing Teacher and Student Feedback

Classroom Observations

5. Begin the implementation of MyCAP

HHS Guidance
MMS Student Services

Director of S. S.
Principal

Time Ongoing Development of MyCAP plans

6. Conversion from iPads to Chromebooks MMS Faculty
Principal

Time
Training/
Funding

2021-2023 Use of Chromebooks
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OBJECTIVES AND STRATEGIC PLAN FOR IMPROVEMENT

IMPROVEMENT AREA:  ASSESSMENT

Objective: Using a data-driven process, improve student academic performance.

Improvement Strategies / Activities Person(s)
Responsible Resources Timeline Evaluation

1.   Administer & Analyze three Standardized
Benchmark Assessments per year in ELA, Math
and Science Grades 6-8

Faculty
Director of C&A

Principal

Galileo
Time

September
December

March

Achievement Data reports for
each content area Grades 6-8

2.   Implement Galileo formative assessment
tools between benchmark assessments to
identify gaps in learning

Faculty
Director of C&A

Principal

Galileo
Time Ongoing Results of formative assessments

3.   Target identified gaps in learning with
instruction Faculty Time Ongoing

Student Performance
Evaluation Artifacts

Classroom Observations

4.   Continue to analyze data from standardized
assessments from multiple sources including
MCAS and Galileo

Principal
Faculty Time Ongoing Ongoing revision of curriculum

and instruction
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OBJECTIVES AND STRATEGIC PLAN FOR IMPROVEMENT

IMPROVEMENT AREA:  SCHOOL CULTURE

Objective One :  Work to foster respect for Diversity while promoting Equity and Inclusion

Improvement Strategies / Activities Person(s)
Responsible Resources Timeline Evaluation

1.  Staff training on Diversity, Equity, and Inclusion Faculty and Staff
Principal Time June 2023 Staff Feedback

Survey Results

2.  Continue with the second year of Advocacy in
Action (Raising Multicultural Kids)

Faculty and Staff
Director of S.S.

Principal
Time June 2023 Survey Results

Objective Two :  Incorporation of skills and techniques associated with Social and Emotional Learning.

Improvement Strategies / Activities
Person(s)

Responsible for
Implementation

Resources Timeline Evaluation

1.  Create a Student Behavior Committee to
examine trends and patterns in discipline referrals

Faculty
Director of C&A

Principal
Time June 2023 Reduction in Office Referrals

2.  Continue with Calm Classroom Faculty and Staff
Principal Time Ongoing Staff Feedback

Student Feedback

3.  Examine student data and implement additional
supports (as necessary) to ensure that the Hull
Public Schools meets the social and emotional needs
of all students

Faculty and Staff
Principal Time June 2023

Classroom Observations
Student Feedback

Staff Feedback
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