Hull High School
Athletic Progrom
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FY20 Proposed Budget Discussion



Student Partficipation

® FY16 ® 195 Student - Athletes
® 345 Roster spots

® 60% Participation

® FY17 ® 189 Student - Athletes
® 352 Roster spots

® 61% Participation

® FY18 ® 189 Student - Athletes
® 352 Roster spots

® 64% Participation

® FY19 ® 180 Student - Athletes
® 345 Roster spots

® 63% Participation



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall sports

				•		Cheerleading

				•		Boys varsity / Junior varsity Soccer

				•		Girls varsity / Junior varsity Soccer

				•		Varsity and Sub-varsity Football

				Winter sports

				•		Boys varsity / Junior varsity / Freshman Basketball

				•		Girls varsity / Junior varsity Basketball

				•		Cheerleading

				•		Boys varsity indoor track - 1st year

				•		Girls varsity indoor track - 1st year

				Spring sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY 19 Co-op Sports Teams

				Fall sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter sports

				•		Ice Hockey (co-op with Middleboro)

				Spring sports

				•		Varsity / Junior varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	
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athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User fee revolving account #		231						Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





Current Parficipation Fees

® One sport $250
® 2nd sport $175
® 3rd sport $150
® Family cap $1,050
® |ndividual student cap $575

® Additional fee for hockey and football 525



FY20 Budget Athletics

				STUDENT PARTICIPATION

				•		FY 14		•		198 Student - Athletes

								•		341 Roster spots

								•		57% Participation



				•		FY 15		•		198 Student - Athletes

								•		358 Roster spots

								•		60% Participation



				•		FY 16		•		195 Student - Athletes

								•		345 Roster spots

								•		61% Participation



				•		FY 17		•		189 Student - Athletes

								•		352 Roster spots

								•		62% Participation



				•		FY 18		•		189 Student - Athletes

								•		352 Roster spots

								•		62% Participation

				•		FY 19









																														FY16				 ACTUAL REVENUES		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,241		56.8%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				52,905		18.9%

																														GATE RECEIPTS:				18,694		6.7%

				•		FY12				$230,993																				FEES:				49,375		17.6%

																														TOTAL				280,215		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623

																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 17 Sports Teams



				Fall sports

				•		Cheerleading

				•		Boys varsity / Junior varsity Soccer

				•		Girls varsity / Junior varsity Soccer

				•		Varsity and Sub-varsity Football

				Winter sports

				•		Boys varsity / Junior varsity / Freshman Basketball

				•		Girls varsity / Junior varsity Basketball

				•		Boys varsity indoor track

				•		Girls varsity indoor track

				Spring sports

				•		Varsity / Junior varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY 17 Co-op Sports Teams

				Fall sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter sports

				•		Ice Hockey (co-op with Middleboro)

				Spring sports

				•		Varsity / Junior varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND

FEES

DONATIONS




Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

												Account #				Actuals		Actuals		Actuals		Actuals

												231

										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



																		FY15		FY16		FY17		FY18

														Account #				Actuals		Actuals		Actuals		Actuals

														579

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				Home Thanksgiving football games:		FY16, FY18



				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

				* Hull Boosters donation not																				Track meet fees						754

				posted until July 1st, in FY19																				Sports films - HUDL						1799

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

																		Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018

														Use of School Property revolving account

												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,409

												Total Expenses						37,881		51,277		14,593		16,347		145,409



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,395

				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Vending machine								884				Vending Machine						526

				Hull Youth Lacrosse						560						Park & Rec								4,471				Park & Rec						4,366

				Girl scouts						140						Leah Putnman dance studio								340				Copy machine overpayment						2,476

				Vending machine						675						Hull Youth Football								1,075				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Basketball								6,924				Boy Scouts						105

				Hull Youth Football						890						Hull Youth Baseball								160				Hull Youth Basketball						6,274

				Copy machine overpayment						290						Student payment - broken table								120				Gov-Deals auction - old texts						10

				Settlement claim						249						Verizon overpayment								1,015										124,912

										127,154						Hull Youth Lacrosse								380

																Pizza K room 101								129

																								125,661

				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				BEME Boiler water treatment								7,104				HHS Masonry repairs								4,000				Pappas Co. - partitions						6,931

				Integrated - JES gym lights								6,600				Hull Glass - screen repairs								895				Vending machine - refreshments						757

				Huntington Controls HVAC								14,935				Padula - seal coating HHS								525				Journal Entry to cover expenses						321.63

				Combustion Service Co - Heat exchanger								12,160				Vending machine - refreshments								722				Schooldude renewal						8,337

				Brander Alarm - Security Camera 								3,600				Carpet cleaning								510										16,347

				Franey - Head end room A/C								3,700				Schooldude renewal								7,940

				New England School - lockerroom door								1,264												14,593

				Vending machine - refreshments								1,908

				Eagle Flag - flags								6

												51,277









				Use of School Property  - Hull Public Schools Revolving Account



												As of 11/16/2018				FY19 REVENUE SOURCE:

																Vending Machine, Jacobs Elementary														60

																South Shore Educational Collaborative (1st half rental)														55,000

																Vending Machine, Jacobs Elementary														181

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Signet - Access security control system, all schools														80,087

																Window Film Depot - Security window film														12,465

																Suburban - Masonry facade work High School														49,986

																New England School - door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Viking Controls -  maintenance of HVAC software controls														833

																Pitney Bowes - postage machine ink														170

																Lowes Commercial - Misc. hand tools and furniture dollys														341

																Coca-Cola, vending machine Jacobs														228

																Axion Business - copy overcharges 														186

																												Expenses to date:		145,409

































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 



				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%



				*  Salary Split Between Business Administrator and Facilities Manager











																								FY20 Maintance Forecast



																						 Maintenance Buildings / Grounds / Equipment		18.1%		298,168

																						Utilities		34.0%		558,838

																						Maintenance / Custodian Salary 		44.5%		731,822

																						Use of Property Revolving Account		3.5%		56,907

																								100.0%		1,645,735





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   34.5%

SALARY   45.2%

BUILDINGS / GROUNDS  / EQUIPMENT   18.4%

USE OF PROPERTY   3.5%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School



				•		Repaired front entry steps at Memorial Middle School



				•		Repaired drainage problems at the rear parking lot of Hull High School

						Thank you to DPW for all their hard work and efforts



				•		Reset sinking pavers at front entry of Jcobs Elementary School



				•		Replaced hot water booster in kitchen at Jacobs Elementarty School



				•		Yearly roof maintenance



				•		Interior painting - part of summer projects done by our custodians



				•		Refinish gymnasium floor at Hull High School - completed by our custodians



				•		Working with the Massachusetts School Building Authority on our 

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed





										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243		0		0

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT						3510-5120								0		0		0

										Police Detail						3510-5120								0		0		0

										Athletic Monitor						3510-5130								0		0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving ccount # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail





				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18






FY19 Sporis Teams

Fall Sports
[

Winter Sports
o

Spring Sports
[

Cheerleading
Boys Varsity / Junior Varsity Soccer
Girls Varsity / Junior Varsity Soccer

Varsity and Sub-Varsity Football

Boys Varsity / Junior Varsity / Freshman Basketball
Girls Varsity / Junior Varsity Basketball
Cheerleading

Boys Varsity Indoor Track - 1st year

Girls Varsity Indoor Track - 1st year

Varsity Baseball
Girls Lacrosse

Boys Lacrosse



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter sports

				•		Ice Hockey (co-op with Middleboro)

				Spring sports

				•		Varsity / Junior varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	

GENERAL FUND

USER FEES

DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User fee revolving account #		231						Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company
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FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





FY19 Co-op Sports Teams

Fall Sports

Winter Sports

[
Spring Sports

Boys Cross Country (co-op with Cohasset)
Girls Cross Country (co-op with Cohasset)

Golf (co-op with Rockland)

Ice Hockey (co-op with Middleboro)

Varsity / Junior Varsity Softball (co-op with Cohasset)
Boys Track (co-op with Cohasset)

Girls Track (co-op with Cohasset)



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall Sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				•		Golf (co-op with Rockland)

				Winter Sports

				•		Ice Hockey (co-op with Middleboro)

				Spring Sports

				•		Varsity / Junior Varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	

GENERAL FUND

USER FEES

DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User fee revolving account #		231						Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





Funding Sources

® Gate receipts
® Hull Booster's Club and other donation support
® User fees

® General fund



Hull Booster Club, Gate Receipts and Other Donations

Donation revolving account # 579 FY15 FY16 FY17 FY18
Actuals Actuals Actuals Actuals
Donations Revolving Account

Beginning Balance 3,453 1,147 20 313

Total Revenues 54,118 71,599 41,734 55,765

Less Expenses 56,424 72,726 41,441 72,199

Ending balance donation account 1,147 20 313 -16,121
+16,500 *

* Hull Boosters donation not posted until July 1st, in FY19 FY18 Final Fund Balance: 379



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall Sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter Sports

				•		Ice Hockey (co-op with Middleboro)

				Spring Sports

				•		Varsity / Junior Varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	

GENERAL FUND

USER FEES

DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User fee revolving account #		231						Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Total Revenues						54,118		71,599		41,734		55,765



												 Less Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





Details Hull Booster Club, Gate Receipts,

FY16 REVENUE SOURCES:

Gate Receipts

Hull Boosters - Scoreboard

Hull Boosters

Hull Youth Basketball

Hockey Alum

Hull Youth Football - Scoreboard
Hull Youth Football sub-varsity
Premier Swimming donation
Gold card fundraising

FY16 EXPENSES:

Athletic transportation
Uniforms/helmets/supplies
Athletic training
Trophies/awards

Sports Officials (referees)
Lining the fields

Home Thanksgiving foot  FY16, FY18

18,674
2,500
35,000
4,000
575
2,500
5,200
1,500
1,650
71,599

21,582
28,367
2,749
70
19,358
600
72,726

FY17 REVENUE SOURCES:

Gate Receipts

Hull Boosters

Hull Youth Football

Hull Youth Basketball

Harvard Pilgrim Healthcare

Hull Girls Softball - batting cages
Hull Youth Baseball - batting cages
Hull Youth Hockey

Sponsor an athelete, Henderson
Baseball Alum

FY17 EXPENSES:

Athletic transportation
Police detail for games
Uniforms/helmets/supplies
Athletic training

Sports Officials (referees)
Lining the fields

Other Donafions

11,384
15,000
5,200
4,000
500
500
3,800
275
575
500
41,734

17,879
365
11,118
1,002
10,256
821
41,441

FY18 REVENUE SOURCES:

Gate Receipts

Hull Boosters

Hull Youth Basketball

Harvard Pilgrim Healthcare

Hull Youth Baseball

Hull High Baseball

Hull Youth Football - benches,table
Parents - jackets

FY18 EXPENSES:

Athletic transportation
Police detail for games
Jerseys/shorts/uniforms/helmets
Reimbursements

Athletic training
Trophies/awards
Benches/tables

Sports Officials (referees)
Coaches

Lining the fields

Ice time for hockey

Track meet fees

Sports films

16,187
25,000
4,000
500
632
300
7,000
2,146
55,765

7,936
2,027
20,565
609
1,905
1,127
1,755
15,902
13,260
2,359
1,800
754
2,199
72,199



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall Sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter Sports

				•		Ice Hockey (co-op with Middleboro)

				Spring Sports

				•		Varsity / Junior Varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	
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DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User fee revolving account #		231						Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Total Revenues						54,118		71,599		41,734		55,765



												 Less Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts						18,674				Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard						2,500				Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   						35,000				Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball						4,000				Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum						575				Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard						2,500				Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity						5,200				Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation						1,500				Hull Youth Hockey 						275				Parents - jackets						2,146

				Gold card fundraising						1,650				Sponsor an athelete, Henderson						575										55,765

										71,599				Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms/helmets/supplies						28,367				Police detail for games						365				Police detail for games						2,027

				Athletic training						2,749				Uniforms/helmets/supplies						11,118				Jerseys/shorts/uniforms/helmets						20,565

				Trophies/awards						70				Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields						600				Lining the fields						821				Trophies/awards						1,127

										72,726										41,441				Benches/tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





User Fees

FY15 FYl6 FY17 FY18
User Fees Revolving Account # 231 Actuals Actuals Actuals Actuals

User Fees Revolving Account

Beginning Balance 226 1,176 1,807 475
Total Revenues 50,365 49,375 50,923 61,561
Less Expenses 49,415 48,744 52,255 61,512

Ending Balance User Fees Account 1,176 1,807 475 524



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall Sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter Sports

				•		Ice Hockey (co-op with Middleboro)

				Spring Sports

				•		Varsity / Junior Varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)
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athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User Fees Revolving Account #		231						Actuals		Actuals		Actuals		Actuals



										User Fees Revolving Account

										Beginning Balance						226		1,176		1,807		475

										Total Revenues						50,365		49,375		50,923		61,561



										 Less Expenses						49,415		48,744		52,255		61,512



										Ending Balance User Fees Account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Total Revenues						54,118		71,599		41,734		55,765



												 Less Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts						18,674				Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard						2,500				Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   						35,000				Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball						4,000				Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum						575				Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard						2,500				Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity						5,200				Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation						1,500				Hull Youth Hockey 						275				Parents - jackets						2,146

				Gold card fundraising						1,650				Sponsor an athelete, Henderson						575										55,765

										71,599				Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms/helmets/supplies						28,367				Police detail for games						365				Police detail for games						2,027

				Athletic training						2,749				Uniforms/helmets/supplies						11,118				Jerseys/shorts/uniforms/helmets						20,565

				Trophies/awards						70				Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields						600				Lining the fields						821				Trophies/awards						1,127

										72,726										41,441				Benches/tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





FY16 REVENUE SOURCE:
FY16 Student User Fees

FY16 ACTUAL EXPENSES:
Athletic transportation

Officials

MIAA, South Shore, League dues
Athletic equipment/uniforms
Athletic Trainer services

Police details

User fees refunds

ice time for hockey

49,375

20,089
5,016
8,420
9,949
1,973

521.04

575
2,200
48,744

FY17 REVENUE SOURCE:
FY17 Student User Fees

FY17 ACTUAL EXPENSES:
Athletic transportation

Officials

MIAA, South Shore, League dues
Athletic equipment/uniforms
Athletic Trainer services

Police details

User fees refunds

50,923

16,040
5,996
9,070

17,732
1,737
1,080

600

52,255

Detail User Fees

FY18 REVENUE SOURCE:
FY18 Student User Fees

FY18 ACTUAL EXPENSES:

Athletic transportation

MIAA, South Shore, Cheerleading, League dues
Sports / athletic equipment / supplies

Sports Officials (referees)

Athletic Trainer services

Ice time for hockey

track meet fees

User fee refunds

Impact testing concusion evaluation system

61,561

19,652
7,515
15,490
8,101
1,979
6,000
695
1,425
655
61,512



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall Sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter Sports

				•		Ice Hockey (co-op with Middleboro)

				Spring Sports

				•		Varsity / Junior Varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	

GENERAL FUND

USER FEES

DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User Fees Revolving Account #		231						Actuals		Actuals		Actuals		Actuals



										User Fees Revolving Account

										Beginning Balance						226		1,176		1,807		475

										Total Revenues						50,365		49,375		50,923		61,561



										 Less Expenses						49,415		48,744		52,255		61,512



										Ending Balance User Fees Account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment/uniforms 		9,949						Athletic equipment/uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fee refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Total Revenues						54,118		71,599		41,734		55,765



												 Less Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts						18,674				Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard						2,500				Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   						35,000				Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball						4,000				Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum						575				Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard						2,500				Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity						5,200				Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation						1,500				Hull Youth Hockey 						275				Parents - jackets						2,146

				Gold card fundraising						1,650				Sponsor an athelete, Henderson						575										55,765

										71,599				Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms/helmets/supplies						28,367				Police detail for games						365				Police detail for games						2,027

				Athletic training						2,749				Uniforms/helmets/supplies						11,118				Jerseys/shorts/uniforms/helmets						20,565

				Trophies/awards						70				Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields						600				Lining the fields						821				Trophies/awards						1,127

										72,726										41,441				Benches/tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730
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FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





Town Appropration

Town approriation account # 3510

FY15

FY16

FY17  FY18

FY19

FY20

Actuals Actuals Actuals Actuals Budget Proposed

Athletics-Expenses

Athletic Transportation
Athletic General Expense
Sub Total Athletic Expenses

Athletics-Salaries

Athletic Director Salary
Athletic Coaches Salaries
Athletic EMT

Police Detail

Athletic Monitor

Athletic Officials

Sub Total Athletic Salaries

TOTAL ATHLETICS APPROPRIATION

0 15256 21,339 29,243 0 0
30,777 5,242 38,870 749 30,000 55,000
30,777 20,498 60,209 29,992 30,000 55,000
38,797 39,767 40,562 40,577 42,200 42,200
93,675 98,977 102,992 89,098 89,000 89,000

0 0 0

0 0 0

0 0 0

6,232 0 3,578 0 0
138,704 138,743 147,132 129,675 131,200 131,200
169,481 159,241 207,341 159,667 161,200 186,200




FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY 14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY 15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY 16		•		195 Student - Athletes

								•		345 Roster spots

								•		61% Participation



				•		FY 17		•		189 Student - Athletes

								•		352 Roster spots

								•		62% Participation



				•		FY 18		•		189 Student - Athletes

								•		352 Roster spots

								•		62% Participation

				•		FY 19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY16				 ACTUAL REVENUES		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,241		56.8%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				52,905		18.9%

																														GATE RECEIPTS:				18,694		6.7%

				•		FY12				$230,993																				FEES:				49,375		17.6%

																														TOTAL				280,215		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623

																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall sports

				•		Cheerleading

				•		Boys varsity / Junior varsity Soccer

				•		Girls varsity / Junior varsity Soccer

				•		Varsity and Sub-varsity Football

				Winter sports

				•		Boys varsity / Junior varsity / Freshman Basketball

				•		Girls varsity / Junior varsity Basketball

				•		Cheerleading

				•		Boys varsity indoor track

				•		Girls varsity indoor track

				Spring sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY 19 Co-op Sports Teams

				Fall sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter sports

				•		Ice Hockey (co-op with Middleboro)

				Spring sports

				•		Varsity / Junior varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND

FEES

DONATIONS




Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

												Account #				Actuals		Actuals		Actuals		Actuals

												231

										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



																		FY15		FY16		FY17		FY18

														Account #				Actuals		Actuals		Actuals		Actuals

														579

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				Home Thanksgiving football games:		FY16, FY18



				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

				* Hull Boosters donation not																				Track meet fees						754

				posted until July 1st, in FY19																				Sports films - HUDL						1799

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

																		Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018

														Use of School Property revolving account

												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,409

												Total Expenses						37,881		51,277		14,593		16,347		145,409



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,395

				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Vending machine								884				Vending Machine						526

				Hull Youth Lacrosse						560						Park & Rec								4,471				Park & Rec						4,366

				Girl scouts						140						Leah Putnman dance studio								340				Copy machine overpayment						2,476

				Vending machine						675						Hull Youth Football								1,075				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Basketball								6,924				Boy Scouts						105

				Hull Youth Football						890						Hull Youth Baseball								160				Hull Youth Basketball						6,274

				Copy machine overpayment						290						Student payment - broken table								120				Gov-Deals auction - old texts						10

				Settlement claim						249						Verizon overpayment								1,015										124,912

										127,154						Hull Youth Lacrosse								380

																Pizza K room 101								129

																								125,661

				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				BEME Boiler water treatment								7,104				HHS Masonry repairs								4,000				Pappas Co. - partitions						6,931

				Integrated - JES gym lights								6,600				Hull Glass - screen repairs								895				Vending machine - refreshments						757

				Huntington Controls HVAC								14,935				Padula - seal coating HHS								525				Journal Entry to cover expenses						321.63

				Combustion Service Co - Heat exchanger								12,160				Vending machine - refreshments								722				Schooldude renewal						8,337

				Brander Alarm - Security Camera 								3,600				Carpet cleaning								510										16,347

				Franey - Head end room A/C								3,700				Schooldude renewal								7,940

				New England School - lockerroom door								1,264												14,593

				Vending machine - refreshments								1,908

				Eagle Flag - flags								6

												51,277









				Use of School Property  - Hull Public Schools Revolving Account



												As of 11/16/2018				FY19 REVENUE SOURCE:

																Vending Machine, Jacobs Elementary														60

																South Shore Educational Collaborative (1st half rental)														55,000

																Vending Machine, Jacobs Elementary														181

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Signet - Access security control system, all schools														80,087

																Window Film Depot - Security window film														12,465

																Suburban - Masonry facade work High School														49,986

																New England School - door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Viking Controls -  maintenance of HVAC software controls														833

																Pitney Bowes - postage machine ink														170

																Lowes Commercial - Misc. hand tools and furniture dollys														341

																Coca-Cola, vending machine Jacobs														228

																Axion Business - copy overcharges 														186

																												Expenses to date:		145,409

































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 



				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%



				*  Salary Split Between Business Administrator and Facilities Manager











																								FY20 Maintance Forecast



																						 Maintenance Buildings / Grounds / Equipment		18.1%		298,168

																						Utilities		34.0%		558,838

																						Maintenance / Custodian Salary 		44.5%		731,822

																						Use of Property Revolving Account		3.5%		56,907

																								100.0%		1,645,735





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   34.5%

SALARY   45.2%

BUILDINGS / GROUNDS  / EQUIPMENT   18.4%

USE OF PROPERTY   3.5%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School



				•		Repaired front entry steps at Memorial Middle School



				•		Repaired drainage problems at the rear parking lot of Hull High School

						Thank you to DPW for all their hard work and efforts



				•		Reset sinking pavers at front entry of Jcobs Elementary School



				•		Replaced hot water booster in kitchen at Jacobs Elementarty School



				•		Yearly roof maintenance



				•		Interior painting - part of summer projects done by our custodians



				•		Refinish gymnasium floor at Hull High School - completed by our custodians



				•		Working with the Massachusetts School Building Authority on our 

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving ccount # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730








Yearly Cost To Maintain Finlayson Field

water usage: 846.86

paint for line painting: 4,000.00
line painting Fall: 1,000.00

line painting Spring: 1,000.00

open/close/repair
irrigation system: 600.00

dirt/loam:  250.00

fertilizer: ~ 500.00

mowing: 2,268.75

weedwacking:  363.00
10,828.61 *

* Does not include volunteer time or donated supplies



Sheet1

		HULL HIGH SCHOOL - FINLAYSON FIELD

																as of 12/07/18

																revised

				Estimated Yearly Grass Field Maintenance Expenses:																		FY18

														water usage:		846.86										total water usage high school: 		2,197		hundred cubic feet



				Pioneer Mfg Company										paint for line painting:		4,000.00										total sewer  high school:		1,997		hundred cubic feet



				Lovell, Sean										line painting Fall:		1,000.00

				Lovell, Sean										line painting Spring:		1,000.00										difference = water usage for football field:		200		hundred cubic feet



				MJ Nicolls Landscaping										open/close/repair

														irrigation system:		600.00						FY18 water usage for field

																						G2 rate:  4 ccf@ $2.1070										8.428

														dirt/loam:		250.00						G2 rate:  196 ccf @ $2.4960										489.216

																						Volume surgcharge 200 ccf @ $0.7342										146.84

														fertilizer:		500.00						O & M surcharge 200 ccf @ $1.0119										202.38

																																846.86

		25x per year				3 hrs each								mowing:		2,268.75

		3x per year				4 hrs each								weedwacking:		363.00

																10,828.61		*

										*  Does not include volunteer time or donated supplies
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FY18 Breakdown of Funding Sources

USER FEES GENERAL FUND

FY18 FUNDING % OFTOTAL GATE RECEIPTS
GENERAL FUND: 159,667 57.6%

BOOSTER'S AND OTHER DONATIONS: 39,578 14.3%

GATE RECEIPTS: 16,187 5.8% Woine
B143%

USER FEES: 61561  22.2% S
TOTAL 276993  100.0% "22.2%

DONATIONS



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY 14		•		198 Student - Athletes										•		FY 15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY 16		$280,711



				•		FY 15		•		198 Student - Athletes										•		FY 17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY 18		$293,378



				•		FY 16		•		195 Student - Athletes

								•		345 Roster spots

								•		61% Participation



				•		FY 17		•		189 Student - Athletes

								•		352 Roster spots

								•		62% Participation



				•		FY 18		•		189 Student - Athletes

								•		352 Roster spots

								•		62% Participation



				•		FY 19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall sports

				•		Cheerleading

				•		Boys varsity / Junior varsity Soccer

				•		Girls varsity / Junior varsity Soccer

				•		Varsity and Sub-varsity Football

				Winter sports

				•		Boys varsity / Junior varsity / Freshman Basketball

				•		Girls varsity / Junior varsity Basketball

				•		Cheerleading

				•		Boys varsity indoor track - 1st year

				•		Girls varsity indoor track - 1st year

				Spring sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY 19 Co-op Sports Teams

				Fall sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter sports

				•		Ice Hockey (co-op with Middleboro)

				Spring sports

				•		Varsity / Junior varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	

GENERAL FUND

USER FEES

DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User fee revolving account #		231						Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account



												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs

						empty trash

						removal of graffiti

						securing building

						snow removal

						clear walkways of snow and ice

						ensure buildings are safe on a daily basis

						service residents that rent facilities

						supply restrooms, classrooms

						move furniture

						accept deliveries

						ensure buildings are ready for the next day

						replace light bulbs

						keep inventory of cleaning supplies/paper supplies

						clean up non-toxic spills

						Summer duties and responsibilities

						wash, strip, wax all floors

						remove all items from classrooms

						scrub and clean student/teacher desks/chairs

						paint interior walls/outside overhangs/curbs/restroom partitions

						mow grass/trim shrubs/trim trees

						shampoo carpets

						window cleaning

						minor plumbing / electrical repair

						change HVAC filters

						change ceiling tiles

						look up schooldude

						equipment repair, lawn mowers, cleaning equipment repair

						inspect buildings for heat related issues, frozen pipes, 

						snow plowing/snow removal

						minor plumbing repair

						minor electrical repair





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY28 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School



				•		Repaired front entry steps at Memorial Middle School



				•		Repaired drainage problems at the rear parking lot of Hull High School

						Thank you to DPW for all their hard work and efforts



				•		Reset sinking pavers at front entry of Jcobs Elementary School



				•		Replaced hot water booster in kitchen at Jacobs Elementarty School



				•		Yearly roof maintenance



				•		Interior painting - part of summer projects done by our custodians



				•		Refinish gymnasium floor at Hull High School - completed by our custodians



				•		Working with the Massachusetts School Building Authority on our 

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277





Total Cost to Run Our Athletic Program

® FY15 $275,320
® FY16 $280,711
® FY17 $301,037

® FY18 $293,378



FY20 Budget Athletics

				STUDENT PARTICIPATION

																								Total cost to run athletic program

				•		FY14		•		198 Student - Athletes										•		FY15		$275,320

								•		341 Roster spots

								•		57% Participation										•		FY16		$280,711



				•		FY15		•		198 Student - Athletes										•		FY17		$301,037

								•		358 Roster spots

								•		60% Participation										•		FY18		$293,378



				•		FY16		•		195 Student - Athletes

								•		345 Roster spots

								•		60% Participation



				•		FY17		•		189 Student - Athletes

								•		352 Roster spots

								•		61% Participation



				•		FY18		•		189 Student - Athletes

								•		352 Roster spots

								•		64% Participation



				•		FY19		•		180 Student - Athletes

								•		345 Roster spots

								•		63% Participation





																														FY18				FUNDING		% OF TOTAL

				TOTAL COST TO RUN OUR ATHLETICS PROGRAM																										GENERAL FUND:				159,667		57.6%

				•		FY11				$190,134																				BOOSTER'S AND OTHER DONATIONS:				39,578		14.3%

																														GATE RECEIPTS:				16,187		5.8%

				•		FY12				$230,993																				USER FEES:				61,561		22.2%

																														TOTAL				276,993		100.0%

				•		FY13				$267,841

														FY14

				•		FY14				$246,300				139623



																						FY15

				•		FY15				$275,565				EXPENSES FROM FUNDING SOURCES								275564.94		√

														DONATIONS ACCOUNT		FEES ACCOUNT		GENERAL FUND				FY16 expenses				√

				•		FY16				$280,469				51,143.88		48,743.67		159,241.00		259,128.55

														INCLUDES GATE RECEIPTS								FY17 Projected

				•		FY17				$281,961		*		21,015.87		37,684.17		134,561.00				275023.75



		*		projected														134,562.00

				SAMPLES OF EXPENDITURES

						Goal posts replacement

						Ice rental for hockey

						Director salary

						Transportation

						Officials

						League dues

						Police details

						Equipment

						Athletic trainer

						Uniforms / jerseys

				CURRENT PARTICIPATION FEES



				•		One sport								$250

				•		2nd sport								$175

				•		3rd sport								$150

				•		Family cap								$1,050

				•		Individual student cap								$575

				•		Additional fee for hockey and football								$25







				FUNDING SOURCES

				•		Gate receipts



				•		Hull Booster's Club and other donation support



				•		User fees



				•		General fund



						REVENUE

				HULL BOOSTER CLUB AND OTHER DONATIONS

				•		FY13				$45,000



				•		FY14				$36,000



				•		FY15				$30,000



				•		FY16				$52,905				37500



				•		FY17 				$29,200		*		29200



		*		as of April 1, 2017





						REVENUE

						GATE RECEIPTS

				•		FY13				$13,005



				•		FY14				$18,219		*



				•		FY15				$10,315



				•		FY16				$18,694		*



				•		FY17 				$12,884		**

				•		FY18				$19,500		*, **

		*		home thanksgiving game

		**		projected

						USER FEES

				•		FY13				$53,191



				•		FY14				$51,500



				•		FY15				$50,610



				•		FY16				$49,375



				•		FY17 				$49,674		*

		*		projected



						GENERAL FUND

				•		FY13				$53,191



				•		FY14				$139,623



				•		FY15				$169,481



				•		FY16				$159,241



				•		FY17				$134,561		*

				•		FY18				$134,562		**

				* 		appropriated budgeted 

				**  		proposed general fund budget

						FY 19 Sports Teams

				Fall Sports

				•		Cheerleading

				•		Boys Varsity / Junior Varsity Soccer

				•		Girls Varsity / Junior Varsity Soccer

				•		Varsity and Sub-Varsity Football

				Winter Sports

				•		Boys Varsity / Junior Varsity / Freshman Basketball

				•		Girls Varsity / Junior Varsity Basketball

				•		Cheerleading

				•		Boys Varsity Indoor Track - 1st year

				•		Girls Varsity Indoor Track - 1st year

				Spring Sports

				•		Varsity Baseball

				•		Girls Lacrosse

				•		Boys Lacrosse



						FY19 Co-op Sports Teams

				Fall Sports

				•		Boys Cross Country (co-op with Cohasset)

				•		Girls Cross Country (co-op with Cohasset)

				Winter Sports

				•		Ice Hockey (co-op with Middleboro)

				Spring Sports

				•		Varsity / Junior Varsity Softball (co-op with Cohasset)

				•		Boys Track (co-op with Cohasset)

				•		Girls Track (co-op with Cohasset)

				•		Sailing (co-op with Cohasset)



0.57642972927113678	0.14288447722505623	5.8438299884834635E-2	0.22224749361897231	159667	39578	16187	61561	

GENERAL FUND

USER FEES

DONATIONS




athletic Revolving accts

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

												 								FY15		FY16		FY17		FY18

												Account #								Actuals		Actuals		Actuals		Actuals

												3510



										Athletics-Expenses

										Athletic Transportation						3510-5330				0		15,256		21,339		29,243

										Athletic General Expense						3510-5350				30,777		5,242		38,870		749

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992



										Athletics-Salaries

										Athletic Director Salary						3510-5112				38,797		39,767		40,562		40,577

										Athletic Coaches Salaries						3510-5120				93,675		98,977		102,992		89,098

										Athletic EMT						3510-5120								0		0

										Police Detail						3510-5120								0		0

										Athletic Monitor						3510-5130								0		0

										Athletic Officials						3510-5350				6,232		0		3,578		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

																FY15		FY16		FY17		FY18

								User Fees Revolving Account #		231						Actuals		Actuals		Actuals		Actuals



										User Fees Revolving Account

										Beginning Balance						226		1,176		1,807		475

										Total Revenues						50,365		49,375		50,923		61,561



										 Less Expenses						49,415		48,744		52,255		61,512



										Ending Balance User Fees Account						1,176		1,807		475		524



				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment/uniforms 		9,949						Athletic equipment/uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fee refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account





										Donation revolving account #		579						FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Total Revenues						54,118		71,599		41,734		55,765



												 Less Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

				* Hull Boosters donation not posted until July 1st, in FY19																		FY18 Final Fund Balance:		379



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts						18,674				Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard						2,500				Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   						35,000				Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball						4,000				Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum						575				Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard						2,500				Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity						5,200				Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation						1,500				Hull Youth Hockey 						275				Parents - jackets						2,146

				Gold card fundraising						1,650				Sponsor an athelete, Henderson						575										55,765

										71,599				Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms/helmets/supplies						28,367				Police detail for games						365				Police detail for games						2,027

				Athletic training						2,749				Uniforms/helmets/supplies						11,118				Jerseys/shorts/uniforms/helmets						20,565

				Trophies/awards						70				Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields						600				Lining the fields						821				Trophies/awards						1,127

										72,726										41,441				Benches/tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						1,800

				Home Thanksgiving football games:		FY16, FY18																		Track meet fees						754

																								Sports films 						2,199

																														72,199







Rental Revolving Acct

																																		as of 12/18/18

				Use of School Property  - Hull Public Schools Revolving Account



										 		 

																		FY15		FY16		FY17		FY18		FY19

												Use of School Property revolving account #236						Actuals		Actuals		Actuals		Actuals		Actuals as of 12/13/2018



												Beginning Balance						53,746		75,873		151,750		262,818		371,383

												Revenues						60,009		127,154		125,661		124,912		56,421

												Total Revenues						113,755		203,027		277,411		387,730		427,804



												 Less Expenses						37,881		51,277		14,593		16,347		145,410

												Total Expenses						37,881		51,277		14,593		16,347		145,410



												Ending balance use of school property account						75,873		151,750		262,818		371,383		282,394



				FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:												FY18 REVENUE SOURCE:

				SSEC						114,949						SSEC								110,163				SSEC						110,080

				Hull Youth Basketball						7,282						Park & Rec								4,471				Misc						3,012

				Hull Youth Lacrosse						560						Hull Youth Football								1,075				Park & Rec						4,366

				Girl scouts						140						Hull Youth Basketball								6,924				Hull Youth Football						1,075

				Park & Rec						2,120						Hull Youth Baseball								160				Boy Scouts						105

				Hull Youth Football						890						Misc								2,488				Hull Youth Basketball						6,274

				Misc						1,214						Hull Youth Lacrosse								380										124,912

										127,154														125,661



				FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:												FY18 ACTUAL EXPENSES:

				Boiler water treatment								7,104				HHS Masonry repairs								4,000				Partitions						6,931

				JES gym lights								6,600				Screen repairs								895				Misc						1,079

				HVAC misc								14,935				Seal coating HHS wall								525				Schooldude renewal						8,337

				Heat exchanger								12,160				Misc								1,232										16,347

				Security Camera 								3,600				Schooldude renewal								7,940

				Head end room A/C								3,700												14,593

				Lockerroom door								1,264

				Misc								1,914

												51,277









				Use of School Property  - Hull Public Schools Revolving Account





												As of 12/13/2018				FY19 REVENUE SOURCE:

																South Shore Educational Collaborative (1st half rental)														55,000

																Misc														241

																Hull Youth Football Association rental 														1,180

																												Revenues to date:		56,421



												As of 12/13/2018				FY19 ACTUAL EXPENSES:

																Access security control system, all schools														80,087

																Security window film, all schools														12,465

																Masonry facade work High School														49,986

																Door repairs at Memorial														485

																Thompson & Lichtner Engineering - site visit w/MSBA														629

																Maintenance of HVAC software controls														833

																Misc. hand tools, furniture dollys, and other														925

																												Expenses to date:		145,410







































Rental Revolving School Committ

				Use of School Property  - Hull Public Schools Revolving Account FY19





										FY19 BEGINNING BALANCE (ending balance from FY18):														371,383





						As of 11/7/2018				FY19 REVENUE SOURCE:

										Vending Machine, Jacobs Elementary														60

										South Shore Educational Collaborative (1st half rental)														55,000

																				Revenues to date:				426,443







						As of 11/7/2018				FY19 ACTUAL EXPENSES:

										Signet - Access security control system, all schools														80,087

										Window Film Depot - Security window film														12,465

										Suburban - Masonry facade work High School														49,986

										New England School - door repairs at Memorial														485

										Thompson & Lichtner Engineering - site visit w/MSBA														629

										Viking Controls -  maintenance of HVAC software controls														833

										Pitney Bowes - postage machine ink														170

										Lowes Commercial - Misc. hand tools and furniture dollys														341

										Corbin-Hufcor, Inc. replace damaged basketball backstop motor														5,760

										Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance														1,440

										Axion Business - copy overcharges 														186

																				Expenses to date:				152,381

																				Ending Balance (as of 11/7/2018):				274,062





ProtectingBuilding

				PROTECTING THE TOWN INVESTMENTS

				Duties of Custodian, Maintenance, HVAC Staff

						Daily/nightly routines, 																										CUSTODIAL, MAINTENANCE, HVAC STAFF DUTIES

						sweeping, vacuuming, dusting, restrooms, cafeteria, classrooms, wash floors																										ensure buildings are safe on a daily basis

						wash/scrub floors, restrooms, walls, cafeteria, tables, desks, chairs																										ensure buildings are ready for the next day

						empty trash																										clear walkways of snow and ice/snow plowing parking lots

						removal of graffiti																										overnight inspections for heat related issues, frozen pipes, 

						securing building																										change HVAC filters

						snow removal																										change ceiling tiles

						clear walkways of snow and ice																										minor plumbing / electrical repair

						ensure buildings are safe on a daily basis																										wash, strip, wax all floors

						service local groups that rent facilities																										paint interior walls/outside overhangs/curbs/restroom partitions

						supply restrooms, classrooms																										mow grass/trim shrubs/trim trees

						move furniture																										removal of graffiti

						accept deliveries																										equipment repair, lawn mowers, cleaning equipment

						ensure buildings are ready for the next day																										scrub and clean student/teacher desks/chairs

						replace light bulbs																										service local groups that rent facilities

						keep inventory of cleaning supplies/paper supplies																										ensure heat/air conditioning issues resolved daily

						clean up non-toxic spills																										replace light bulbs

						ensure heat/air conditioning issues resolved daily																										keep inventory of cleaning supplies/paper supplies

																																clean up non-toxic spills

																																scrub and clean student/teacher desks/chairs

																																shampoo carpets

																																window cleaning

																																window screen repair

																																refinish gymnasium floors

						Summer duties and responsibilities																				YEARLY INSPECTIONS OF SCHOOL BUILDINGS

						wash, strip, wax all floors																				Safety inspections						 Fire, Health, Plumbing, Electrical, Building inspectors

						remove all items from classrooms																				generators

						scrub and clean student/teacher desks/chairs																				kitchen exhaust systems

						paint interior walls/outside overhangs/curbs/restroom partitions																				roof top air handling units, make up air units

						mow grass/trim shrubs/trim trees																				classroom univent HVAC systems

						shampoo carpets																				fire extinguishers

						window cleaning																				boilers

						minor plumbing / electrical repair																				roof and roof drains

																										fire alarm system (semi-annually)

																										fire protection sprinkler systems (quarterly)

						change HVAC filters																				air cooled condensing units

						change ceiling tiles																				exhaust fans

						look up schooldude																				domestic hot water heaters and pumps										convectors

						equipment repair, lawn mowers, cleaning equipment repair																				heating and ventilating units										unit ventilators

						inspect buildings for heat related issues, frozen pipes, 																				univent filters (changed quarterly)										finned tube radiation

						snow plowing/snow removal																				ansul systems (semi-annually)

						minor plumbing repair																				kitchen equipment 

						minor electrical repair																				elevators

						window screen repair																				automated external defibrillators (AED)

																										pest control (monthly)

																										security camera upgrades

																										security monitoring (nightly/weekends)





MaintenanceBudget



				Maintenance Expenses - Town Appropriated Budget

						 		 		 								FY20								•		Brief history of spending

						 		FY15		FY16		FY17		FY18		FY19		Proposed

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget								•		FY20 proposed maintenance budget 

				Maintenance Expenses

				Elementary Custodian Supplies		4110-5450		14,497		17,811		19,900		22,903		19,673		21,315								•		Use of school property revolving account

				Elementary Maint of Building/Grounds		4220-5430		44,455		39,465		38,355		79,366		43,642		45,437

				Elementary Maint. Of Equipment		4230-5240		74,915		80,087		51,055		24,094		24,306		25,640								•		Recent projects

				Middle Custodian Supplies		4110-5450		6,004		10,566		11,262		7,903		12,040		10,531

				Middle Maint of Building/Grounds		4220-5430		19,068		12,402		34,811		79,537		42,054		49,474

				Middle Maint. Of Equipment 		4230-5240		53,520		42,119		49,870		29,232		12,585		26,604

				High School Custodial Supplies		4110-5450		13,620		15,579		21,466		17,440		20,458		17,284

				High School Maint of Building/Grounds		4220-5430		48,615		25,377		34,882		146,217		57,196		59,867

				High School Maint of Equipment		4230-5240		66,860		81,018		57,751		28,177		23,552		34,260

				Central Office Custodial Supplies		4110-5450		277		386		275		505		0		505

				Central Office Care of Grounds		4210-5460		0		391		0		0		0		0

				Central Office Maint. Of Building		4220-5430		800		0		1,804		2,637		0		2,700

				Central Office Maint of Equipment		4230-5240		26,813		9,832		6,160		2,080		8,377		4,551

				Total Maintenance Expenses				369,444		335,034		327,591		440,091		263,883		298,168



				Increase / decrease from previous year								(7,442)		112,500		(176,208)		34,285

				% Increase / decrease from previous year								-2.2%		34.3%		-40.0%		13.0%



										 								FY20

										FY16		FY17		FY18		FY19		Proposed

										Actuals		Actuals		Actuals		Budget		Budget

				Utilities

				Elementary Heat		4120-5210		52,170		45,561		32,801		47,458		42,342		47,510

				Elementary Electricity		4130-5210		134,696		144,713		137,276		144,144		150,182		146,404

				Elementary Water/Sewer		4130-5230		14,666		19,339		13,977		16,628		15,994		16,892

				Elementary Telephone		4130-5340		11,136		10,090		9,214		10,604		10,146		10,921

				Middle School Heat		4120-5210		42,420		31,897		30,513		38,426		34,325		36,174

				Middle School Electricity		4130-5210		56,150		63,057		60,186		58,479		65,192		61,425

				Middle School Water/Sewer		4130-5230		8,728		9,820		9,453		9,419		9,679		9,880

				Middle School Telephone		4130-5340		11,090		10,387		8,668		9,519		10,048		9,805

				High School Heat		4120-5210		86,123		50,653		67,863		55,111		58,554		57,656

				High School Electricity		4130-5210		89,130		95,882		92,128		92,423		99,914		100,089

				High School Water/Sewer		4130-5230		14,977		35,963		42,509		38,388		46,322		41,499

				High School Telephone		4130-5340		9,779		9,971		8,541		9,435		9,430		9,718

				Central Office Heat		4120-5210		0		0		0		0		0		0

				Central Office Electricity		4130-5210		0		0		0		0		0		0

				Central Office Telephone		4130-5340		10,731		10,392		10,029		10,547		10,384		10,865

				Total Utilities				541,796		537,725		523,158		540,581		562,512		558,838



				Increase / decrease from previous year								(14,567)		17,423		21,931		(3,674)

				% Increase / decrease from previous year								-2.7%		3.3%		4.1%		-0.7%



				Maintenance Salaries - Town Appropriated Budget



																		FY20		FY20

								FY15		FY16		FY17		FY18		FY19		Proposed		Staff

						Account #		Actuals		Actuals		Actuals		Actuals		Budget		Budget		FTE

				Plant Salary 

				*  Facilities Director		4220-5112		65,457		62,049		66,500		67,830		69,187		69,187		0.5

				HVAC Technician/Energy Manager		4220-5112		41,055		40,205		37,740		43,090		43,161		43,161		0.4

				Maintenance/Repair		4230-5112		59,443		60,637		61,617		68,571		63,240		65,651		1.0

				Jacobs Custodial Staff		4110-5112		135,887		156,730		171,442		176,035		178,564		186,543		4.0

				Memorial Middle Custodial Staff		4110-5112		121,623		133,447		127,088		133,985		134,287		141,697		3.0

				High School Custodial Staff		4110-5112		131,955		126,015		130,028		127,834		137,289		143,583		3.0

				Central Office Custodial		4110-5112		0		0		0		0		0		0		0.0

				Substitute Custodian		4110-5112		16,340		9,201		9,463		17,900		13,000		13,000		0.0

				Overtime		4110-5130		55,172		72,023		54,702		74,451		69,000		69,000		0.0

				Total Maintenance Salaries				626,932		660,306		658,580		709,696		707,728		731,822		11.9



				*  Salary Split Between Business Administrator and Facilities Manager





				TOTAL MAINTENANCE BUDGET DISTRICT				1,538,172		1,533,065		1,509,329		1,690,368		1,534,123		1,588,828		11.9



				Increase / decrease from previous year								(23,735)		181,039		(156,245)		54,705

				% Increase / decrease from previous year								-1.5%		12.0%		-9.2%		3.6%













																										FY18 Maintance expenditures by cost center



																						 Maintenance Buildings / Grounds / Equipment		25.8%		440,091

																						Utilities		31.7%		540,581

																						Maintenance / Custodian Salary 		41.6%		709,696

																						Use of Property Revolving Account		1.0%		16,347

																								100.0%		1,706,715





		average of last 4 years expenditures

		Use of property

		30024.7275







										37881.42		51277.41		14592.85		16347.23		145409.37



263883	562512	698076	75735	UTILITIES   31.7%

SALARY   41.6%

BUILDINGS / GROUNDS  / EQUIPMENT   25.8%

USE OF PROPERTY   1.0%



Recent Projects

				Recent Projects



				•		Completed masonry façade work at Hull High School																						•		Completed masonry façade work at Hull High School

																												•		Repaired front entry steps at Memorial Middle School

				•		Repaired front entry steps at Memorial Middle School																						•		Repaired drainage problems at the rear parking lot of Hull High School

																														  Thank you to DPW for all their hard work and efforts

				•		Repaired drainage problems at the rear parking lot of Hull High School																						•		Reset sinking pavers at front entry of Jcobs Elementary School

						Thank you to DPW for all their hard work and efforts																						•		Replaced hot water booster in kitchen at Jacobs Elementarty School

																												•		Yearly roof maintenance

				•		Reset sinking pavers at front entry of Jcobs Elementary School																						•		Interior painting - part of summer projects done by our custodians

																												•		Refinish gymnasium floor at Hull High School - completed by our custodians

				•		Replaced hot water booster in kitchen at Jacobs Elementarty School																						•		installed access control system district-wide

																												•		installed security window film

				•		Yearly roof maintenance																						•		lead water testing/replacement of plumbing fixtures

																												•		installed drinking water hydration stations

				•		Interior painting - part of summer projects done by our custodians																						•		ongoing upgrades to LED lighting where feasible

																												•		Working with the Massachusetts School Building Authority on our 

				•		Refinish gymnasium floor at Hull High School - completed by our custodians																								  Memorial Middle School repair project

																												•

				•		Working with the Massachusetts School Building Authority on our 																						•

						Memorial Middle School repair project







				Summer projects:

				Floor stripping and waxing

				Painting







						Projects in process





				•		Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School



				•		Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018



				•		Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building



				•		Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen



				•		Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company





Athletics Fy20

										Athletic Expenses/Salaries - Town Appropriation Accounts



												 				 		 

										Town approriation account # 3510										FY15		FY16		FY17		FY18		FY19		FY20

																				Actuals		Actuals		Actuals		Actuals		Budget		Proposed



										Athletics-Expenses

										Athletic Transportation										0		15,256		21,339		29,243		0		0

										Athletic General Expense										30,777		5,242		38,870		749		30,000		55,000

										Sub Total Athletic Expenses										30,777		20,498		60,209		29,992		30,000		55,000



										Athletics-Salaries

										Athletic Director Salary										38,797		39,767		40,562		40,577		42,200		42,200

										Athletic Coaches Salaries										93,675		98,977		102,992		89,098		89,000		89,000

										Athletic EMT														0		0		0

										Police Detail														0		0		0

										Athletic Monitor														0		0		0

										Athletic Officials										6,232		0		3,578		0		0

										Sub Total Athletic Salaries										138,704		138,743		147,132		129,675		131,200		131,200





										TOTAL ATHLETICS APPROPRIATION										169,481		159,241		207,341		159,667		161,200		186,200













										FY18 REVENUE SOURCE:

										FY18 Town appropriation





										FY18 ACTUAL EXPENSES:

										Athletic Director salary						40,577

										Athletic Coach salaries						89,098

										Athletic transportation						29,243

										Sports Officials (referees)						0

										Sports / athletic equipment						0

										Jerseys						749

																159,667





				Athletic Revolving - Hull Public Schools User Fee Revolving Account

										 		 

				User fee revolving account # 231												FY15		FY16		FY17		FY18

																Actuals		Actuals		Actuals		Actuals



										User fees revolving account

										Beginning Balance						226		1,176		1,807		475

										Revenues						50,365		49,375		50,923		61,561

										Total Revenues						50,591		50,551		52,730		62,036



										 Less Expenses						49,415		48,744		52,255		61,512

										Total Expenses						49,415		48,744		52,255		61,512



										Ending balance user fees account						1,176		1,807		475		524



				User fee revolving ccount # 231 detail





				FY16 REVENUE SOURCE:								FY17 REVENUE SOURCE:										FY18 REVENUE SOURCE:

				FY16 Student User Fees		49,375						FY17 Student User Fees						50,923				FY18 Student User Fees								61,561



				FY16 ACTUAL EXPENSES:								FY17 ACTUAL EXPENSES:										FY18 ACTUAL EXPENSES:

				Athletic transportation		20,089						Athletic transportation						16,040				Athletic transportation								19,652

				Officials		5,016						Officials						5,996				MIAA, South Shore, Cheerleading, League dues								7,515

				MIAA, South Shore, League dues		8,420						MIAA, South Shore, League dues						9,070				Sports / athletic equipment / supplies								15,490

				Athletic equipment / uniforms 		9,949						Athletic equipment / uniforms 						17,732				Sports Officials (referees)								8,101

				Athletic Trainer services		1,973						Athletic Trainer services						1,737				Athletic Trainer services								1,979

				Police details		521.04						Police details						1,080				Ice time for hockey								6,000

				User fees refunds		575						User fees refunds						600				track meet fees								695

				ice time for hockey		2,200												52,255				User fees refunds								1,425

						48,744																Impact testing concusion evaluation system								655

																														61,512

















				Athletic Revolving - Hull Public Schools Donations Revolving Account



				Revolving account # 579														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donations Revolving Account

												Beginning Balance						3,453		1,147		20		313

												Revenues						54,118		71,599		41,734		55,765

												Total Revenues						57,571		72,746		41,754		56,078



												 Less Expenses						56,424		72,726		41,441		72,199

												Total Expenses						56,424		72,726		41,441		72,199



												Ending balance donation account						1,147		20		313		-16,121

																								+16,500		*

																						FY18 Final Fund Balance:		379

				* Hull Boosters donation not

				posted until July 1st, in FY19



				Revolving account # 579 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Gate Receipts		18,674								Gate Receipts						11,384				Gate Receipts						16,187

				Hull Boosters - Scoreboard		2,500								Hull Boosters						15,000				Hull Boosters						25,000

				Hull Boosters   		35,000								Hull Youth Football						5,200				Hull Youth Basketball						4,000

				Hull Youth Basketball		4,000								Hull Youth Basketball						4,000				Harvard Pilgrim Healthcare						500

				Hockey Alum		575								Harvard Pilgrim Healthcare						500				Hull Youth Baseball						632

				Hull Youth Football - Scoreboard		2,500								Hull Girls Softball - batting cages						500				Hull High Baseball						300

				Hull Youth Football sub-varsity		5,200								Hull Youth Baseball - batting cages						3,800				Hull Youth Football - benches,table						7,000

				Premier Swimming donation		1,500								Hull Youth Hockey - In memory						275				Parents - jackets						2,146

				Gold card fundraising		1,650								Sponsor an athelete, Henderson						575										55,765

						71,599								Baseball Alum						500

																				41,734

				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation		21,582								Athletic transportation						17,879				Athletic transportation						7,936

				Uniforms / helmets / supplies		28,367								Police detail for games						365				Police detail for games						2,027

				Athletic training		2,749								Uniforms / helmets / supplies						11,118				Jerseys / shorts / uniforms / helmets / supplies						20,565

				Thophies / awards		70								Athletic training						1,002				Reimbursements						609

				Sports Officials (referees)		19,358								Sports Officials (referees)						10,256				Athletic training						1,905

				Lining the fields		600								Lining the fields						821				Thophies / awards						1,127

						72,726														41,441				Benches / tables						1,755

																								Sports Officials (referees)						15,902

																								Coaches						13,260

																								Lining the fields						2,359

																								Ice time for hockey						2,200

																								Track meet fees						754

																								Sports films - HUDL						1799

																														72,199



				Home Thanksgiving football games:		FY16, FY18





Drama

				FUNDING SOURCES



				•		User fees



				•		Donations



				•		General fund

				Drama Revolving - Hull Public Schools User Fees Revolving Account



				Drama revolving account # 241														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												User Fees Revolving Account

												Beginning Balance						9,669		4,844		4,755		9,646

												Revenues						7,690		4,775		6,215		13,327

												Total Revenues						17,359		9,619		10,970		22,973



												 Less Expenses						12,515		4,864		1,324		10,889

												Total Expenses						12,515		4,864		1,324		10,889



												Ending balance user fees account						4,844		4,755		9,646		12,084









				Drama Revolving - Hull Public Schools Donation Revolving Account



				Drama revolving account # 578														FY15		FY16		FY17		FY18

																		Actuals		Actuals		Actuals		Actuals

												Donation Revolving Account

												Beginning Balance						6,101		6,964		21,553		14,715

												Revenues						14,784		20,175		9,069		27,621

												Total Revenues						20,885		27,139		30,623		42,336



												 Less Expenses						13,921		5,585		15,907		26,013

												Total Expenses						13,921		5,585		15,907		26,013



												Ending balance donation account						6,964		21,553		14,715		16,323



				Drama revolving account # 578 detail



				FY16 REVENUE SOURCES:										FY17 REVENUE SOURCES:										FY18 REVENUE SOURCES:

				Various fundraisers						4,317				Cynthia Kellem donation						250				Rake N Take						4,241

				Hull of an auction						9,604				Class of 1971						530				Fall play ticket sales						3,706

				Various donations						6,197				Hull of an auction /fundraising						7,464				Auction proceeds / fundraising						7,164

				Amazon credits						56				Law office of…						125				Spring play ticket sales						7,663

										20,175				Sponsorship Ra…						700				Concession sales						603

																				9,069				Hull Chamber of Commerce						500

																								Proceeds from T-shirt sales						90

																								Mass. Cultural Council						975

																								closeout 2nd student activities acct						2,679

																														27,621





				FY16 EXPENSES:										FY17 EXPENSES:										FY18 EXPENSES:

				Athletic transportation						21,582				Athletic transportation						17,879				Drama musical awards						150

				Uniforms / helmets / supplies						28,367				Police detail for games						365				Trash removal, clean out portable storage containers						2,867

				Athletic training						2,749				Uniforms / helmets / supplies						11,118				Nantasket Bch Resort, auction venue						1,107

				Thophies / awards						70				Athletic training						1,002				Auctioneer						1,536

				Sports Officials (referees)						19,358				Sports Officials (referees)						10,256				Sound equipment rental, fall play						1,400

				Lining the fields						600				Lining the fields						821				drama tickets for Laramie Project play						240

										72,726										41,441				North River Bus, student transport						505

																								Spring play lighting						125

																								Costume rental fall/spring plays						5,000

																								Theatre arts awards						500

																								Drama tickets for play, Massasoit						280

																								Lowes, supplies for props						1,517

																								Payroll						1,504

																														16,730







Microsoft_Excel_Worksheet1.xlsx

FY18 Athletics


						STUDENT PARTICIPATION


						•			FY 14


									•			198 Student - Athletes


									•			341 Roster spots


									•			57% Participation


						•			FY 15


									•			198 Student - Athletes


									•			358 Roster spots


									•			60% Participation


						•			FY 16


									•			195 Student - Athletes


									•			345 Roster spots


									•			61% Participation


						•			FY 17


									•			189 Student - Athletes


									•			352 Roster spots


									•			62% Participation








						•


						•


						•


						•


						•





																																													FY16						 ACTUAL REVENUES			% OF TOTAL


						TOTAL COST TO RUN OUR ATHLETICS PROGRAM																																							GENERAL FUND:						159,241			56.8%


						•			FY11						$190,134																														BOOSTER'S AND OTHER DONATIONS:						52,905			18.9%


																																													GATE RECEIPTS:						18,694			6.7%


						•			FY12						$230,993																														FEES:						49,375			17.6%


																																													TOTAL						280,215			100.0%


						•			FY13						$267,841


																					FY14


						•			FY14						$246,300						139623


																																	FY15


						•			FY15						$275,565						EXPENSES FROM FUNDING SOURCES												275564.94			√


																					DONATIONS ACCOUNT			FEES ACCOUNT			GENERAL FUND						FY16 expenses						√


						•			FY16						$280,469						51,143.88			48,743.67			159,241.00			259,128.55


																					INCLUDES GATE RECEIPTS												FY17 Projected


						•			FY17						$281,961			*			21,015.87			37,684.17			134,561.00						275023.75





			*			projected																					134,562.00


						SAMPLES OF EXPENDITURES


									Goal posts replacement


									Ice rental for hockey


									Director salary


									Transportation


									Officials


									League dues


									Police details


									Equipment


									Athletic trainer


									Uniforms / jerseys


						CURRENT PARTICIPATION FEES


						•			One sport												$250


						•			2nd sport												$175


						•			3rd sport												$150


						•			Family cap												$1,050


						•			Individual student cap												$575


						•			Additional fee for hockey and football												$25








						FUNDING SOURCES


						•			Gate receipts


						•			Hull Booster's Club and other donation support


						•			User fees


						•			General fund


									REVENUE


						HULL BOOSTER CLUB AND OTHER DONATIONS


						•			FY13						$45,000





						•			FY14						$36,000





						•			FY15						$30,000





						•			FY16						$52,905						37500





						•			FY17 						$29,200			*			29200





			*			as of April 1, 2017








									REVENUE


									GATE RECEIPTS


						•			FY13						$13,005





						•			FY14						$18,219			*





						•			FY15						$10,315





						•			FY16						$18,694			*





						•			FY17 						$12,884			**


						•			FY18						$19,500			*, **


			*			home thanksgiving game


			**			projected


									USER FEES


						•			FY13						$53,191





						•			FY14						$51,500





						•			FY15						$50,610





						•			FY16						$49,375





						•			FY17 						$49,674			*


			*			projected





									GENERAL FUND


						•			FY13						$53,191





						•			FY14						$139,623





						•			FY15						$169,481





						•			FY16						$159,241





						•			FY17						$134,561			*


						•			FY18						$134,562			**


						* 			appropriated budgeted 


						**  			proposed general fund budget


									FY 17 Sports Teams


						Fall sports


						•			Cheerleading


						•			Boys varsity / Junior varsity Soccer


						•			Girls varsity / Junior varsity Soccer


						•			Field Hockey


						•			Varsity and Sub-varsity Football


						Winter sports


						•			Boys varsity / Junior varsity / Freshman Basketball


						•			Girls varsity / Junior varsity Basketball


						Spring sports


						•			Varsity / Junior varsity Baseball


						•			Girls Lacrosse


						•			Boys Lacrosse





									FY 17 Co-op Sports Teams


						Fall sports


						•			Boys Cross Country (co-op with Cohasset)


						•			Girls Cross Country (co-op with Cohasset)


						Winter sports


						•			Ice Hockey (co-op with Middleboro)


						Spring sports


						•			Varsity / Junior varsity Softball (co-op with Cohasset)


						•			Boys Track (co-op with Cohasset)


						•			Girls Track (co-op with Cohasset)


						•			Sailing (co-op with Cohasset)





0.56828149813536033	0.18880145602483808	6.6713059614938536E-2	0.17620398622486305	159241	52905	18694	49375	GENERAL FUND


FEES


DONATIONS






Revolving accts


															Athletic Expenses/Salaries - Town Appropriation Accounts





																		 						 			 


																		 												FY15			FY16			FY17			FY18


																		Account #												Actuals			Actuals			Actuals			Actuals


																		3510





															Athletics-Expenses


															Athletic Transportation									3510-5330						0			15,256			21,339			29,243


															Athletic General Expense									3510-5350						30,777			5,242			38,870			749


															Sub Total Athletic Expenses															30,777			20,498			60,209			29,992





															Athletics-Salaries


															Athletic Director Salary									3510-5112						38,797			39,767			40,562			40,577


															Athletic Coaches Salaries									3510-5120						93,675			98,977			102,992			89,098


															Athletic EMT									3510-5120												0			0


															Police Detail									3510-5120												0			0


															Athletic Monitor									3510-5130												0			0


															Athletic Officials									3510-5350						6,232			0			3,578			0


															Sub Total Athletic Salaries															138,704			138,743			147,132			129,675








															TOTAL ATHLETICS APPROPRIATION															169,481			159,241			207,341			159,667




















															FY18 REVENUE SOURCE:


															FY18 Town appropriation








															FY18 ACTUAL EXPENSES:


															Athletic Director salary									40,577


															Athletic Coach salaries									89,098


															Athletic transportation									29,243


															Sports Officials (referees)									0


															Sports / athletic equipment									0


															Jerseys									749


																								159,667








						Athletic Revolving - Hull Public Schools User Fee Revolving Account


															 			 


																								FY15			FY16			FY17			FY18


																		Account #						Actuals			Actuals			Actuals			Actuals


																		231


															User fees revolving account


															Beginning Balance									226			1,176			1,807			475


															Revenues									50,365			49,375			50,923			61,561


															Total Revenues									50,591			50,551			52,730			62,036





															 Less Expenses									49,415			48,744			52,255			61,512


															Total Expenses									49,415			48,744			52,255			61,512





															Ending balance user fees account									1,176			1,807			475			524





						FY16 REVENUE SOURCE:												FY17 REVENUE SOURCE:															FY18 REVENUE SOURCE:


						FY16 Student User Fees			49,375									FY17 Student User Fees									50,923						FY18 Student User Fees												61,561





						FY16 ACTUAL EXPENSES:												FY17 ACTUAL EXPENSES:															FY18 ACTUAL EXPENSES:


						Athletic transportation			20,089									Athletic transportation									16,040						Athletic transportation												19,652


						Officials			5,016									Officials									5,996						MIAA, South Shore, Cheerleading, League dues												7,515


						MIAA, South Shore, League dues			8,420									MIAA, South Shore, League dues									9,070						Sports / athletic equipment / supplies												15,490


						Athletic equipment / uniforms 			9,949									Athletic equipment / uniforms 									17,732						Sports Officials (referees)												8,101


						Athletic Trainer services			1,973									Athletic Trainer services									1,737						Athletic Trainer services												1,979


						Police details			521.04									Police details									1,080						Ice time for hockey												6,000


						User fees refunds			575									User fees refunds									600						track meet fees												695


						ice time for hockey			2,200																		52,255						User fees refunds												1,425


									48,744																								Impact testing concusion evaluation system												655


																																													61,512


























						Athletic Revolving - Hull Public Schools Donations Revolving Account





																											FY15			FY16			FY17			FY18


																					Account #						Actuals			Actuals			Actuals			Actuals


																					579


																		Donations Revolving Account


																		Beginning Balance									3,453			1,147			20			313


																		Revenues									54,118			71,599			41,734			55,765


																		Total Revenues									57,571			72,746			41,754			56,078





																		 Less Expenses									56,424			72,726			41,441			72,199


																		Total Expenses									56,424			72,726			41,441			72,199





																		Ending balance donation account									1,147			20			313			-16,121


																																				+16,500			*


																																	FY18 Final Fund Balance:			379





						FY16 REVENUE SOURCES:															FY17 REVENUE SOURCES:															FY18 REVENUE SOURCES:


						Gate Receipts			18,674												Gate Receipts									11,384						Gate Receipts									16,187


						Hull Boosters - Scoreboard			2,500												Hull Boosters									15,000						Hull Boosters									25,000


						Hull Boosters   			35,000												Hull Youth Football									5,200						Hull Youth Basketball									4,000


						Hull Youth Basketball			4,000												Hull Youth Basketball									4,000						Harvard Pilgrim Healthcare									500


						Hockey Alum			575												Harvard Pilgrim Healthcare									500						Hull Youth Baseball									632


						Hull Youth Football - Scoreboard			2,500												Hull Girls Softball - batting cages									500						Hull High Baseball									300


						Hull Youth Football sub-varsity			5,200												Hull Youth Baseball - batting cages									3,800						Hull Youth Football - benches,table									7,000


						Premier Swimming donation			1,500												Hull Youth Hockey - In memory									275						Parents - jackets									2,146


						Gold card fundraising			1,650												Sponsor an athelete, Henderson									575															55,765


									71,599												Baseball Alum									500


																														41,734


						Home Thanksgiving football games:			FY16, FY18





						FY16 EXPENSES:															FY17 EXPENSES:															FY18 EXPENSES:


						Athletic transportation			21,582												Athletic transportation									17,879						Athletic transportation									7,936


						Uniforms / helmets / supplies			28,367												Police detail for games									365						Police detail for games									2,027


						Athletic training			2,749												Uniforms / helmets / supplies									11,118						Jerseys / shorts / uniforms / helmets / supplies									20,565


						Thophies / awards			70												Athletic training									1,002						Reimbursements									609


						Sports Officials (referees)			19,358												Sports Officials (referees)									10,256						Athletic training									1,905


						Lining the fields			600												Lining the fields									821						Thophies / awards									1,127


									72,726																					41,441						Benches / tables									1,755


																																				Sports Officials (referees)									15,902


																																				Coaches									13,260


																																				Lining the fields									2,359


																																				Ice time for hockey									2,200


						* Hull Boosters donation not																														Track meet fees									754


						posted until July 1st, in FY19																														Sports films - HUDL									1799


																																													72,199











Rental Revolving Acct


																																																			as of 12/18/18


						Use of School Property  - Hull Public Schools Revolving Account





															 			 


																											FY15			FY16			FY17			FY18			FY19


																											Actuals			Actuals			Actuals			Actuals			Actuals as of 12/13/2018


																					Use of School Property revolving account


																		Beginning Balance									53,746			75,873			151,750			262,818			371,383


																		Revenues									60,009			127,154			125,661			124,912			56,421


																		Total Revenues									113,755			203,027			277,411			387,730			427,804





																		 Less Expenses									37,881			51,277			14,593			16,347			145,409


																		Total Expenses									37,881			51,277			14,593			16,347			145,409





																		Ending balance use of school property account									75,873			151,750			262,818			371,383			282,395


						FY16 REVENUE SOURCE:																		FY17 REVENUE SOURCE:																		FY18 REVENUE SOURCE:


						SSEC									114,949									SSEC												110,163						SSEC									110,080


						Hull Youth Basketball									7,282									Vending machine												884						Vending Machine									526


						Hull Youth Lacrosse									560									Park & Rec												4,471						Park & Rec									4,366


						Girl scouts									140									Leah Putnman dance studio												340						Copy machine overpayment									2,476


						Vending machine									675									Hull Youth Football												1,075						Hull Youth Football									1,075


						Park & Rec									2,120									Hull Youth Basketball												6,924						Boy Scouts									105


						Hull Youth Football									890									Hull Youth Baseball												160						Hull Youth Basketball									6,274


						Copy machine overpayment									290									Student payment - broken table												120						Gov-Deals auction - old texts									10


						Settlement claim									249									Verizon overpayment												1,015															124,912


															127,154									Hull Youth Lacrosse												380


																								Pizza K room 101												129


																																				125,661


						FY16 ACTUAL EXPENSES:																		FY17 ACTUAL EXPENSES:																		FY18 ACTUAL EXPENSES:


						BEME Boiler water treatment												7,104						HHS Masonry repairs												4,000						Pappas Co. - partitions									6,931


						Integrated - JES gym lights												6,600						Hull Glass - screen repairs												895						Vending machine - refreshments									757


						Huntington Controls HVAC												14,935						Padula - seal coating HHS												525						Journal Entry to cover expenses									321.63


						Combustion Service Co - Heat exchanger												12,160						Vending machine - refreshments												722						Schooldude renewal									8,337


						Brander Alarm - Security Camera 												3,600						Carpet cleaning												510															16,347


						Franey - Head end room A/C												3,700						Schooldude renewal												7,940


						New England School - lockerroom door												1,264																		14,593


						Vending machine - refreshments												1,908


						Eagle Flag - flags												6


																		51,277














						Use of School Property  - Hull Public Schools Revolving Account





																		As of 11/16/2018						FY19 REVENUE SOURCE:


																								Vending Machine, Jacobs Elementary																					60


																								South Shore Educational Collaborative (1st half rental)																					55,000


																								Vending Machine, Jacobs Elementary																					181


																								Hull Youth Football Association rental 																					1,180


																																										Revenues to date:			56,421





																		As of 12/13/2018						FY19 ACTUAL EXPENSES:


																								Signet - Access security control system, all schools																					80,087


																								Window Film Depot - Security window film																					12,465


																								Suburban - Masonry facade work High School																					49,986


																								New England School - door repairs at Memorial																					485


																								Thompson & Lichtner Engineering - site visit w/MSBA																					629


																								Viking Controls -  maintenance of HVAC software controls																					833


																								Pitney Bowes - postage machine ink																					170


																								Lowes Commercial - Misc. hand tools and furniture dollys																					341


																								Coca-Cola, vending machine Jacobs																					228


																								Axion Business - copy overcharges 																					186


																																										Expenses to date:			145,409


















































Rental Revolving School Committ


						Use of School Property  - Hull Public Schools Revolving Account FY19








															FY19 BEGINNING BALANCE (ending balance from FY18):																					371,383








									As of 11/7/2018						FY19 REVENUE SOURCE:


															Vending Machine, Jacobs Elementary																					60


															South Shore Educational Collaborative (1st half rental)																					55,000


																														Revenues to date:						426,443











									As of 11/7/2018						FY19 ACTUAL EXPENSES:


															Signet - Access security control system, all schools																					80,087


															Window Film Depot - Security window film																					12,465


															Suburban - Masonry facade work High School																					49,986


															New England School - door repairs at Memorial																					485


															Thompson & Lichtner Engineering - site visit w/MSBA																					629


															Viking Controls -  maintenance of HVAC software controls																					833


															Pitney Bowes - postage machine ink																					170


															Lowes Commercial - Misc. hand tools and furniture dollys																					341


															Corbin-Hufcor, Inc. replace damaged basketball backstop motor																					5,760


															Corbin-Hufcor, Inc. bleacher roller assembly, complete maintenance																					1,440


															Axion Business - copy overcharges 																					186


																														Expenses to date:						152,381


																														Ending Balance (as of 11/7/2018):						274,062








MaintenanceBudget





						Maintenance Expenses - Town Appropriated Budget


									 			 			 												FY20												•			Brief history of spending


									 			FY15			FY16			FY17			FY18			FY19			Proposed


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget												•			FY20 proposed maintenance budget 


						Maintenance Expenses


						Elementary Custodian Supplies			4110-5450			14,497			17,811			19,900			22,903			19,673			21,315												•			Use of school property revolving account


						Elementary Maint of Building/Grounds			4220-5430			44,455			39,465			38,355			79,366			43,642			45,437


						Elementary Maint. Of Equipment			4230-5240			74,915			80,087			51,055			24,094			24,306			25,640												•			Recent projects


						Middle Custodian Supplies			4110-5450			6,004			10,566			11,262			7,903			12,040			10,531


						Middle Maint of Building/Grounds			4220-5430			19,068			12,402			34,811			79,537			42,054			49,474


						Middle Maint. Of Equipment 			4230-5240			53,520			42,119			49,870			29,232			12,585			26,604


						High School Custodial Supplies			4110-5450			13,620			15,579			21,466			17,440			20,458			17,284


						High School Maint of Building/Grounds			4220-5430			48,615			25,377			34,882			146,217			57,196			59,867


						High School Maint of Equipment			4230-5240			66,860			81,018			57,751			28,177			23,552			34,260


						Central Office Custodial Supplies			4110-5450			277			386			275			505			0			505


						Central Office Care of Grounds			4210-5460			0			391			0			0			0			0


						Central Office Maint. Of Building			4220-5430			800			0			1,804			2,637			0			2,700


						Central Office Maint of Equipment			4230-5240			26,813			9,832			6,160			2,080			8,377			4,551


						Total Maintenance Expenses						369,444			335,034			327,591			440,091			263,883			298,168





						Increase / decrease from previous year												(7,442)			112,500			(176,208)			34,285


						% Increase / decrease from previous year												-2.2%			34.3%			-40.0%			13.0%





						Utilities


						Elementary Heat			4120-5210			52,170			45,561			32,801			47,458			42,342			47,510


						Elementary Electricity			4130-5210			134,696			144,713			137,276			144,144			150,182			146,404


						Elementary Water/Sewer			4130-5230			14,666			19,339			13,977			16,628			15,994			16,892


						Elementary Telephone			4130-5340			11,136			10,090			9,214			10,604			10,146			10,921


						Middle School Heat			4120-5210			42,420			31,897			30,513			38,426			34,325			36,174


						Middle School Electricity			4130-5210			56,150			63,057			60,186			58,479			65,192			61,425


						Middle School Water/Sewer			4130-5230			8,728			9,820			9,453			9,419			9,679			9,880


						Middle School Telephone			4130-5340			11,090			10,387			8,668			9,519			10,048			9,805


						High School Heat			4120-5210			86,123			50,653			67,863			55,111			58,554			57,656


						High School Electricity			4130-5210			89,130			95,882			92,128			92,423			99,914			100,089


						High School Water/Sewer			4130-5230			14,977			35,963			42,509			38,388			46,322			41,499


						High School Telephone			4130-5340			9,779			9,971			8,541			9,435			9,430			9,718


						Central Office Heat			4120-5210			0			0			0			0			0			0


						Central Office Electricity			4130-5210			0			0			0			0			0			0


						Central Office Telephone			4130-5340			10,731			10,392			10,029			10,547			10,384			10,865


						Total Utilities						541,796			537,725			523,158			540,581			562,512			558,838





						Increase / decrease from previous year												(14,567)			17,423			21,931			(3,674)


						% Increase / decrease from previous year												-2.7%			3.3%			4.1%			-0.7%





						Maintenance Salaries - Town Appropriated Budget





																											FY20			FY20


												FY15			FY16			FY17			FY18			FY19			Proposed			Staff


									Account #			Actuals			Actuals			Actuals			Actuals			Budget			Budget			FTE


						Plant Salary 





						*  Facilities Director			4220-5112			65,457			62,049			66,500			67,830			69,187			69,187			0.5


						HVAC Technician/Energy Manager			4220-5112			41,055			40,205			37,740			43,090			43,161			43,161			0.4


						Maintenance/Repair			4230-5112			59,443			60,637			61,617			68,571			63,240			65,651			1.0


						Jacobs Custodial Staff			4110-5112			135,887			156,730			171,442			176,035			178,564			186,543			4.0


						Memorial Middle Custodial Staff			4110-5112			121,623			133,447			127,088			133,985			134,287			141,697			3.0


						High School Custodial Staff			4110-5112			131,955			126,015			130,028			127,834			137,289			143,583			3.0


						Central Office Custodial			4110-5112			0			0			0			0			0			0			0.0


						Substitute Custodian			4110-5112			16,340			9,201			9,463			17,900			13,000			13,000			0.0


						Overtime			4110-5130			55,172			72,023			54,702			74,451			69,000			69,000			0.0


						Total Maintenance Salaries						626,932			660,306			658,580			709,696			707,728			731,822			11.9








						TOTAL MAINTENANCE BUDGET DISTRICT						1,538,172			1,533,065			1,509,329			1,690,368			1,534,123			1,588,828			11.9





						Increase / decrease from previous year												(23,735)			181,039			(156,245)			54,705


						% Increase / decrease from previous year												-1.5%			12.0%			-9.2%			3.6%





						*  Salary Split Between Business Administrator and Facilities Manager

















																																				FY20 Maintance Forecast





																																	 Maintenance Buildings / Grounds / Equipment			18.4%			298,168


																																	Utilities			34.5%			558,838


																																	Maintenance / Custodian Salary 			45.2%			731,822


																																	Use of Property Revolving Account			1.9%			30,025


																																				100.0%			1,618,853








			average of last 4 years expenditures


			Use of property


			30024.7275











															37881.42			51277.41			14592.85			16347.23			145409.37





263883	562512	698076	75735	UTILITIES   34.5%


SALARY   45.2%


BUILDINGS / GROUNDS  / EQUIPMENT   18.4%


USE OF PROPERTY   1.9%





Recent Projects


						Recent Projects





						•			Completed masonry façade work at Hull High School





						•			Repaired front entry steps at Memorial Middle School





						•			Repaired drainage problems at the rear parking lot of Hull High School


									Thank you to DPW for all their hard work and efforts





						•			Reset sinking pavers at front entry of Jcobs Elementary School





						•			Replaced hot water booster in kitchen at Jacobs Elementarty School





						•			Yearly roof maintenance





						•			Interior painting - part of summer projects done by our custodians





						•			Refinish gymnasium floor at Hull High School - completed by our custodians





						•			Working with the Massachusetts School Building Authority on our 


									Memorial Middle School repair project











						Summer projects:


						Floor stripping and waxing


						Painting











									Projects in process








						•			Continue to work with Building Commissioner and Engineers to rectify stormwater drainage issues at rear of Memorial School





						•			Submit Statement of Interest to MSBA for Memorial and High School by April 6, 2018





						•			Remove outside sunshades from rear of Jacobs Elementary School to prevent damage to building





						•			Submitted competitive grant to replace hot water dishwasher booster for Jacobs Elementary School kitchen





						•			Installation almost complete, hydration stations, 1 for each school donated by Aquarion Water Company










image1.emf

FY15 FY16 FY17 FY18 FY19


Actuals Actuals Actuals ActualsActuals as of 12/13/2018


Use of School Property revolving account


Beginning Balance 53,746 75,873 151,750 262,818 371,383


Revenues 60,009 127,154 125,661 124,912 56,421


Total Revenues 113,755 203,027 277,411 387,730 427,804


 Less Expenses 37,881 51,277 14,593 16,347 145,409


Total Expenses 37,881 51,277 14,593 16,347 145,409


Ending balance use of school property account 75,873 151,750 262,818 371,383 282,395


FY16 REVENUE SOURCE: FY17 REVENUE SOURCE: FY18 REVENUE SOURCE:


SSEC 114,949 SSEC 110,163 SSEC 110,080


Hull Youth Basketball 7,282 Vending machine 884 Vending Machine


526


Hull Youth Lacrosse 560 Park & Rec 4,471 Park & Rec


4,366


Girl scouts 140 Leah Putnman dance studio 340 Copy machine overpayment


2,476


Vending machine 675 Hull Youth Football 1,075 Hull Youth Football


1,075


Park & Rec 2,120 Hull Youth Basketball 6,924 Boy Scouts


105


Hull Youth Football 890 Hull Youth Baseball 160 Hull Youth Basketball


6,274


Copy machine overpayment 290 Student payment - broken table 120 Gov-Deals auction - old texts


10


Settlement claim 249 Verizon overpayment 1,015


124,912


127,154 Hull Youth Lacrosse 380


Pizza K room 101 129


125,661


FY16 ACTUAL EXPENSES: FY17 ACTUAL EXPENSES: FY18 ACTUAL EXPENSES:


BEME Boiler water treatment 7,104 HHS Masonry repairs 4,000 Pappas Co. - partitions 6,931


Integrated - JES gym lights 6,600 Hull Glass - screen repairs 895 Vending machine - refreshments 757


Huntington Controls HVAC 14,935 Padula - seal coating HHS 525 Journal Entry to cover expenses


321.63


Combustion Service Co - Heat exchanger 12,160 Vending machine - refreshments 722 Schooldude renewal 8,337


Brander Alarm - Security Camera  3,600 Carpet cleaning 510 16,347


Franey - Head end room A/C 3,700 Schooldude renewal 7,940


New England School - lockerroom door 1,264 14,593


Vending machine - refreshments 1,908


Eagle Flag - flags 6


51,277
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